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Project:

You are required to document your role in administering a project. The project may be set in a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaek ONE of the following issues:

1.

10.

11.

Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication with the
team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an appropriate
tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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What is (WBS)?
A work breakdown structure ( WBS ) is a chart or document used to
organize project work into a list of work packages ( activities and tasks)
so that all work stays on track to meet project goals.

A work breakdown is a project management tool that lays out everything a project must
accomplish, organizes those tasks into multiple levels, and displays these elements
graphically. It's a deliverable-based approach, meaning you’ll end up with a detailed
project plan of the deliverables you must create to finish the job.

Work package: is a group of related tasks within a project. Because they look like
projects themselves, they are often thought of as sub-projects within a larger
project. Work packages are the smallest unit of work that a project can be broken
down to when creating your Work Breakdown Structure (WBS)

Planning Package: is a work breakdown structure component below the control
account with known work content but without detailed schedule. A planning
package may be converted to a work package when the lowest-level details of the
work are defined, budgeted, and scheduled. a planning package stores future
work until the work can be broken down into specific tasks and assigned to actual
resources, when it becomes part of the Work Breakdown Structure (WBS) in the
form of work breakdown packages.

Control Account is a management control point where scope, cost, and schedule

.are integrated and compared to the earned value for performance measurement



Control Accounts are placed at selected management points in the WBS.
Each Control Account is defined with a unique code or an accounting number

which can be used to link to the performing account system.
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(A control account his two or more work packages, though each work package is associated with a single control account.
is a management control point where scope, budget, and schedule are integrated and compared to the

Earned value for performance measurement.
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Project Management
A Systems Approach to Planning, Scheduling, and Controlling Book Twelfth
Edition Harold Kerzner , Ph.D .
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