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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task
Explain (130 to 150 words) how you as the project manager should plan,

manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Manage Communications

el ux @b Cu> Plan Communications Management (» &9l Hla] wdls-de e
oW bl Cldecy bl (§ 83 (@l Dloglanlly Juolsidl Whlgay Josdl Wlegaza 8yl0b
839 JUasy! dlas slo] dayling duandaicd! dudan]l yglaiy £9 dald FBUl rozg Cod=iy Joall £lof
OYlaiVl daz]

Control Communications

Oldlaio g sladwly Guad ddeadl 0dd IS (0 e Eoow YL a3 ddlyey VS:CJ\ R
balasdl xo lgiyliey OYLAS (1o @3l dazlyeg Oleglaod) JxeY1 3301 Olass g dxlsasdl Lol
bl C85)1 (8 Lgdl S92l i Wlaslally yyladly Ohlai| Jad>g £9 2l pudS (1o 3ol


http://www.tcpdf.org

