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Abstract

This study aims to analyze the role of project management in improving operational
efficiency and enhancing visitor satisfaction at Riyadh Boulevard, one of the largest
entertainment destinations within Riyadh Season in the Kingdom of Saudi Arabia. The
research problem addresses the operational challenges facing the project due to high visitor
density, diverse events, and complex daily operations. The study adopted a
descriptive-analytical methodology, collecting data through an electronic questionnaire
designed using a five-point Likert scale, distributed to a random sample of operations staff,
supervisors, and project management personnel. The results showed that applying project
management methodologies significantly contributes to improving planning and execution
quality, reducing operational deviations, enhancing communication among work teams, and
raising visitor satisfaction levels. The study recommends institutionalizing project
management practices in the operation of large entertainment projects.

Keywords: Project Management, Operational Efficiency, Visitor Satisfaction, Riyadh
Boulevard, Riyadh Season.
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