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Instructions:  
 

ي تمام الساعة   2021-05-20يوم الخميس    اخر موعد للتسليم هو ●
 مساءً.   ٩ف 

ية.  ● ية أو اللغة العربية مع مراعاة أن تكون المصطلحات العلمية باللغة الانجلي    الإجابة متاحة باللغة الإنجلي  
ي صيغة ملف .  ●

وع ف  ام نموذج الجامعة ولن تقبل أي مستندات أخري.  pdfيتم تسليم المشر  مع الالي  
، طريقة البحث  Literature Reviewة سابقة ، دراسات علميIntroductionيجب مراعاة أقسام البحث الرئيسية )مقدمة   ●

Methodology    النتائج والمناقشة،Results and Discussion    
 
ا . وان كان هناك ملحقات    Referencesالمراجع     ، وأخي 

Appendices  )يتم إضافتها 
ام بـ  ● :   Themeيجب الالي    موحّد كما يلي
 . 12حجم الخط  ●
 .Arialنوع الخط  ●
 لون الخط أسود.  ●
 line spacing 1.5المسافة بي   الأسطر  ●
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Development of Retail e-business website  

 

1. Introduction: 

 

E-Business has a growing impact on our world and has revolutionized many aspects of 

human activity. Understanding its wider context is essential. Specially during covid-19, 

with lockdowns all over the world many of us spend more time than ever on our 

computers, laptops, smartphones and tablets. Either on zoom doing a meeting call or 

doing an online shopping, our digital reliance is on high all the time. This means that as 

a business owner it’s important to match this demand and ensure that you have a we 

website that’s relevant, up to date and offers a great user experience. 

Through the pandemic many businesses had to close their stores to keep their 

customers and employees safe. Most of the businesses now are offering digital 

storefront, so the website can have a wide geographic range. The company faced many 

difficult times during the lockdown, so we decided to develop an online store to increase 

the sales and be prepared for such incidents.  

 

2. Project overview: 

 

The major part of this project is to have the desired knowledge , experience and skills to 

build an online store. The main idea here is know what are the user requirements and 

market needs and build a dedicated website that can serve their needs. In addition to 

that, we should keep in mind the  technical challenges of designing and developing an 

e-Business web page that we can face.  

 

3. Project Scope 

Development of a new website to be integrated with our customer care system and 

recruitment system.  

 

 



 

4. Project Objective 

The final deliverable of the project is a retail  website, which, in general terms, is 

described in Project Overview. In order to reach the completion of the project, there are 

some objectives that need to be accomplished. These are:  Conduct thorough problem 

investigation, which involves review, stakeholder analysis and evaluation and 

comparison of similar websites. This is the only way to understand the wider context of 

the problem, identify the target audience of the website, find out how other retail 

websites work, and discover possible gaps in the retail market. This will lead to a 

preliminary e-Business proposal.  Come up with an innovative proposal that aims to fill 

the identified gaps of the market. This will be the basis for a dedicated website tailored 

to the needs of the stakeholders.  Investigate and understand market research 

methods. Compare their advantages and disadvantages in order to choose the right one 

for testing the feasibility of the initial e-Business proposal with various stakeholders.  

Compare various e-Business models in order to choose the most suitable to use as the 

basis to make the business case for the proposal.  Understand the strong and weak 

points of several website development methods and pick the methodology that will be 

the guideline of the project.  

 

5. Planning the Project with my team 

To start any project there should be a clear communication between the project 

manager and the team members. Project manager should explain very clearly the 

objective and the goals of the project and what is required to achieve them. Team 

should be involved in planning the project with the manager.  

 

Below is a real project in my company. I've developed the project charter for the project.  

 

 

 

 

 

ID Initiative Title Initiative Owner Position 



 

Type 

2 
Development of Website & Mobile App 

UI/UX Design 
Project Enas 

Business 

Develop

ment 

 

Start Date 
End 

Date 

Init

iati

ve 

Sta

tus 

Approved 

Budget 
Business case 

3/11/2021 20/5/2021 
Act

ive 
119000 SAR 

Available 

 

Project Description (Scope: What do you want to 

deliver) 

Project Justification (Why?/ 

Problem statement) 

In Scope: 

Development of Website 

Development of Mobile App UI/UX 

Integration: 

- Digital retail system " I-Kastle" , 

- Contact Center " Avaya" , 

- Recruitment System. 

The company is looking forward 

in developing an unique 

website to facilitate it internal 

and external customers as the 

current website is inadaquate 

and inorder to improve and 

manage the information 

effectively there is a need to 

develop a new interactive 

website that serve HR, 

Customer Care , Sales etc. 

Also, integrated with our Digital 

retail system " I-Kastle" , 

Contact Center " Avaya" , 

Reqruitment System. 

 

Mapped Balanced Scorecard Objectives 

Ensure Retail Business Digitalization 

 

  

Expected Benefits 
Baselin

e 
Target 

Enhance customer experience 15% 95% 

Raise the company's Sales 20% 50% 

Marketing the company Name " To be the first name on 

customers' mind" 
15% 65% 



 

Expand company's Geographic Range 25% 
Kingdom 

wide 

  

 

Project Deliverables 

Description (Deliverables/ 

Milestone) 

Star

t 

Dat

e 

End 

Date 

Esti

mat

ed 

Cos

t 

SME / Approver 

Stage1 

Kick Off & Analysis 

11-

Mar-

21 

25/3 

119,

000 

Nabeel 

Design 

25/3

/202

1 

15/4 

Designs - Acceptance 

22/4

/202

1 

29/4 

Preparing Files and Database 

3/11

/202

1 

29/4 

Implementation / Development 

15/4

/202

1 

13/5 

Testing 

18/3

/202

1 

13/5 Nabeel 

 

Going Live 

14/5

/202

1 

20/5 Nabeel 

 

Internal Testing and Evaluation 

14/5

/202

1 

20/5 Nabeel 

 

Acceptance 

14/5

/202

1 

20/5 Nabeel 

 



 

 

 



 

and below the project in Wrike represented in Gantt Chart : 
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