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Abstract

This study aimed to examine the role of business management practices in
organizational development and achieving sustainable growth in Saudi
companies through an applied study targeting employees in managerial
positions.

The study adopted a descriptive analytical approach and used a
questionnaire as the primary data collection instrument. The questionnaire
covered three main dimensions: business management practices,
organizational development, and sustainable growth. The collected data was
analyzed using the Statistical Package for the Social Sciences (SPSS),
applying appropriate descriptive and inferential statistical techniques to test
the study hypotheses.

The study seeks to identify the relationship between business management
practices and organizational development, as well as to measure the impact
of business management practices on achieving sustainable growth. The
findings are expected to provide practical recommendations that support
decision-makers in Saudi companies and encourage the adoption of effective
management practices that enhance sustainability and long-term
organizational competitiveness.

Keywords: Business Management Practices, Organizational Development,
Sustainable Growth, Saudi Companies, Management.
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