| i gl daala
MIDOCEA
LJNIVFDH\T\"" SJ\J‘E\Z\,.\SS

&

paadl [ aud

A o jLiall (8 Jaall (38 ool a3 B Agile B Gk i
(STC) 4 sl VLAY AS 13 e diplad 4l 50

2 -z A5 g s
uﬁ:jiﬁ;m daala -5 ylaYy! i

il )
2

Crl gl Aaala =5 )aY) ALK oo Haill A geac

ol DA} Jadll e il



dayall alad) JUY) g Y Juadl-1

]|
MIDOCEAI\I



daakalll-1

oo Gl ) Slawgal) by el sk 5,881 Clgiadl B L) Jleel) Aty cigd
byl o3a 5l eAgile  dmgie addy Aadidl chanll Llsialy g ST Ayl cullud
skilly ¢0slailly g yall o aaiad Cus (Al aliall 35y Bl Al & Ysas ciaal
Sl Glaliay s el LlasuY ¢ painaall
vl Dagand) el ASleall & Cilasleal) Ay Y LatY) g Ul 8 Sl awgill J
& s Clagie Gubkil ad S Glusgall HHl Bl (STC) dagrud) LAl 4$)4
comasal e cpeaty daadl B8 BlS ad) iy Aal) lulde 3l
Jaadl 38 oldf Gauns & Agile dngia ulsy i e pouall Jaleal duhall o3 Ciels Lia (ha
SN Clisiueg Agile Clujlas o A8l dilas DA (e ¢« STCASE Jahs duill aojlial) b

Byshiie dpageis oo diy (A Lghudayy Adadall e )dlly baaill daaig ¢ e laadly (2,4l

L) A<s2 -1

b Gslis dla o VI capliall o) 3 Linaly Agile Lamgie calglis ciluhall (e aaall o a2
G O LS aladly el Blaaadl 8 deala cdanll (B3 elal e tedll la il dabeiall gl
Ot daglgally ¢ Ay _aadawill Call latt cibaad dale STC Jue S0 @ilSHal dAgile

Al Ladal) Jeall iliagia

Sl Goiwall Ao cilgad]l -2-1



&b dasd) 35 clals Agile dungia gk Cp AD) Cloln ) Lped) luhall dagana o
L L) g Uad
(Jalsill gl Agile (Clles G damad) AN Zyd SN dpkill LY By .
cselen) o3V (ssins (el il ¢(yglal
Cliy Gaa daall (58 el hdite Jon AL luhal) (3 derdiod) saliall cdia)
Agile.
Rkl Goiwal) Ao @isaid-2-1
Apallal) ClSHall 35jlhe Lageal) Slawiall b Agile dangid dladll liglal) 45 .
golie (& Jaall 338 ol e Agile Gubi g (S maag ks ciluly ) dalad)
STC.&JLL Jia Bataa 4
dongiall i Joail ol Jaall 38 4alsi Al Llaad) Cliantl) mia g dilae cilily Gl o
g
A yall (il el
L) ASd Al alid) & deall 3 el Cpeas 3 Agile dmgie Guls 3 L
¢ (STC)dgeudl

dou)d) daai3 -1

GBI gsinal Lle1-3-1

|
MIDOCEAI\I
-;Mm,i..-nu,Il



@i el e s Agile dagie Jen el Ludall GludV) ol & Auhall agd o

ezl

aleladll 8 Agile clauks Jolim Al Cugay 8 aie saliia) Sa Gyl [l 208 o
s 9 S R 2 Dial e

A yall Al

bll) Ggiual) Ac2-3-1

el A ‘é_éaAgile Gl Aallad (o00 agd e STC & Ll Bl el e

Al it 13l Jaad) 338 el aentl dilee Ciliagi 235

ASledll Jals (ga] L Slanse & (g paally aoliall 528 Lgie st of (Sar o
Ay Aslig-1

¢ (STC)dagend) VL) 4S5 8 Agile Lingia 3ubi (520 L .1

$ASHAl Ja)s L) alial) 8 Jeall (358 613 (ggina L .2

el (358 £l (g5ians Agile diagia Guk o Al L .3

¢ STC i Agile (ks Gleld (e 3a3 o 35 ) dpardasil) Jalsall L .4
Al ilafs—1

STC.aS,dy all wyliall 8 Agile Lingia 3ab (s5ise e iyl .1

aall 35 elal e Agile diagie gula A a2

|
MIDOCEAI\I
-;Mm,i..-nu,Il



Aagend) Al Jasl) diy 3 Agile uk aalg S @basall 0 aaas L3
Ayl Glasled) P o dasdl 38 elal ujat A agass Gloagi #1581 .4

L)) il 26-1

G elal Cawatg Agile diagie Guld u dilaas) AVa @) dDe @lla 1 IV i)

A(STC) dpagmad) VL) ASH8 diil) ajliiall & Jaal

al (59l Jasadiilly Jualgilly g yalls dalaiall Agile cluyloa Gubd' @ Aulill Luca il @
"l lead) g &5l Jaall 358 el e ST il

L) gsias Agile Glujlaas dead) B a5l (520 G (o) Lals)) el LG 4ol @
" Slasll

G sbaael g ogbaall e Agile ulal S s 8l s’ @ Al duaydll o

"L Jaadl

Al zigai7-1

|
MIDOCEAI\I
-;Mm,i..-nu,Il



el il i)
Jeall 38

daluy)

;l.ﬁiﬂ 53_}.3
el gally o Y
bl Lol

H4

Lilasal) L2181

& Olalall e Ao ) dage Sl arenad ADA (e o5 ¢ llaT iy g o Al adiad
calailly 53gally ¢ il aeall i) 8la) cbimaydl sk i el Baxeia oLkl (e STC 4S54
G (s laaydll SLaY (SPSS) Alaasy!) dulaill cfal aladiuly cilibul) b 5 5

RGPV SN | R

&9 pkall abil9-1
) Jyald dsed e gopdall O5S
Al plad) Uy 1

Al clually @il Uy .2

MIDO(':‘EACEI

UNIVERSIT ]I



Agielaly duhal) duaglia .3
) il Slaay) duladl 4

il
MIDOCEAI\I
UNIVERSITY il



Alaal) clalptl) 2 S Juaail—2

MIDOCEAi%!

U NIV ER S1TY



dadkalll -2

leie Lapall elgus cctunill g guimga Aathyall Ald) ciluhall Y Sdasy Laaje Juadll 138 sl
Lahll pguts O S Afiny Cilgad (g i) Loy (@il (e 4] Cilliags L aas Ciags cdia)
AN A N
Hah)l (e (Dliay gl Cygae Ao Juadll Sy
Agile Lagie ok Jfiwal) jaia)l o
Al i) 8 Jaall (358 o1l alil) patall .
olaad) landailly Epaal) SlodY) 4] Cliagi Lo esia b Lagin 3D Joli &
Ay N LatV) g Uad b Liagead

Agilediagia gudai : 8wl jaiadl2-2

Agiledagia asgial -2-2

Lol o ading ayliall 5))3Y Gya hlha) lghiasy Agile dungio asghe cilul) 2o sl
Muhammad, 2021). ¢«Seeton, 2022) jciwdl Gpwailly yuaill dayull

Sl s Bl ) el ad)y ) Cangs ) Al 531 3 sl (Ll (e Agile duagie 24y
(Chatterjee, 8yaiial) Colllaial) s Aoy Jo lim adatill 013 Jae B8 Pl (o i)
2024).

Agile sy s 32-2-2

Agile J Ll gsaladd) of ) (Wood et al., 2013 «Kennedy, 2024) cluly i
el

10 ’
MIDOCEAI\I
-;y«.m,...mm,il



ey ibileall (e Yau Jelailly ol e <l o

send) g sl Oslaill o

ALl aylall AN e Yay Seenll Llsiuy)

.(Sprints i Iterations) s, il e Lbads clajie adas o
4ill) Jand) cliy 2 Agile (§2ki3-2-2
Gk & Aaali las (Lee, 2020 ¢Finegold, 2021 ¢«STC, 2021) clulys o jainl
Cilginn Juliig 535ally depuall b G cajglily eV Laiyl @il Jie L iy 8 Aglle
el b Jadl
Y o osladl) e 3 Agile ) Jsail aal cpaseadll 4ny e STC duas i
Alagale dawdy Slady) e US (paaly
Agile guki 4als Al cbaaili4-2-2
rdads cbaatl) 5,0 of (Buvik & Tkalich, 2021 ¢Gren, 2019) iy ety

copthagall s e puaal) daglia o

g pall Aaclall diglanil) A8LED Canca

Aangiall Lo saaal) Jeall (38 8 58l (i

) aliall (B Jaad) (38 ool :alil) juiial) 3-2

Jand) (34 olaf agghal =32
sluach 538 aily Jaall (38 <)ol (Melo et al., 2013 <Peeters et al., 2022) lulp wije
e daalsilly ¢ Gatilly ¢slaill AR o ¢ Allady 5l g piiall Calaal 38a3 e 504l

11 ’
MIDOCEAI\I
-;y«.m,...mm,il



Jaad) (58 elaf Aaii2-3-2
tlgie cdul) 3 ooy Auiyll o) e de gene il Canaa
L23aa () A Glayiall Lo gy 4uS (Productivity): daliy) .
Baas Jela alag) Ao (30540 5)38 (Innovation): )«
. (Team Cohesion)d.claall £gllg alY1 o
. (Job Satisfaction) juailly slac¥) La;
Jard) (38 a8 §igall Jalsali3-3-2
:(Gren et al., 2019 <Letelier et al., 2022) Jalsall 028 Jois
- mailly salall e
clgseaally JlsY) mgay o
aliall LaslsiSll aladsad o
oAl Jals Jealgilly 28D ggina o
Jaad) (38 eldf ulid4—-3-2
e Bale 2y Agile iy oIS s of ) (Steegh, 2025 <Lee, 2020) @l i
tJie Clydige PlA
(Velocity). algall jlai] depu o
Cnmaolally culalall eall Ly
aaa) Gl s Slady) L o
&l piially JHieall paial) Cp ABNal4-2

12 ’
MIDOCEAI\I
-;y«.m,...mm,il



Celaly cdand) @d elal Gt g Agile dagia bt dD Gluhall e waall clgls
dula) Ale ggag el cilu)al-4-2
o S (Ong’eta et al., 2025 ¢Peeters et al., 2022 «Seeton, 2022) @l clag
: ) sl Agile gul
cJeadl (38 5o lS )y e
cdaalsilly Golaill i Gawss o
] Blaily DA a3 depe i o
Baga Gl b agud A58 8 Agile Galsi of (STC, 2025) duhs ciscagl LS
By sy ) (0 Jolig ) g jLial
ddasgl) Jalgadly cabbaatl) culglis cluya 2-4-2
il oY) Agile o 3kl o (Buvik & Tkalich, 2021 ¢Gren, 2019) cluly <83
:Jie Jalgan
oagiadl o cuyml giiae o
gLl acall o
dpaliil Ay Aghy J clngial) Gulay Lk aa Y Bl 14 ) 8 Agile #las ols iy
Foalal) gad aox dija

dalals-2

13 ’
MIDOCEAI\I
-;y«.m,...mm,il



aolial B A Basl) LY sl asl JicAgile  dmgie of Aalud) clahall Jilas gl
& lely agen (STC) Lagrad) L) AGa Jia (Sl luacsgall 8 Lgiudas ofy (il
Sy cgyglally cigyall uiai e Jaad) 3 el Gl

Laaadats Jalgns il 8 gl V) dagd Ayl ADle (cppriall G D (o ) clud) i LS
colend) Gukll b LaeY) cpe AT G Gl

sl Ao Agile Lagie gadai i o Alasall a3l 3 Al dahall oda dasal 6 La e
Ll ale yolaie (e STC Jala Janll (38

aalal) Al

Ly 1 yall Clagladd) Cilionsiey LaSall A€M 5)13Y) . (2019) e il Sils caeal L1
il Glalasly SN jaise Agile. dungie olasiul e il ALy odaill Ll
268 ~ 230 s la€all Jujallae dllall pana 8ysiall el ¢ 3o el b
allaig "Lean” adyall gl sl JalSiall gadaill 5 .(2019) a2 ) a2 « pseal) .2
Ay AL A ity il o3V (sgina iV e "Agile’ Jladl) puial
AT =1 ¢ 38 2370 ¢ oalaall Sall L duilan
3. Buvik, M. P., & Tkalich, A. (2021). Psychological Safety in Agile
Software Development Teams: Work Design Antecedents and
Performance Consequences. arXiv.
4. Chatterjee, S. (2024). Agile Project Management and Business Growth:

Lessons from LEGO. Emeritus.

14 ’
MIDOCEAI\I
':v«.\w,||.f'—\w,i|



5. Clarke, A. (2025). /mproving Software  Engineering  Team
Communication. arXiv.

6. Finegold, E. (2021). sfc transformation delivers first-in—-region B2B2X
solutions. TM Forum.

7. Finegold, E. (2021). stc transformation delivers first-in-region B2B2X
solutions. TM Forum.

8. Gren, L. (2019). The links between agile practices, interpersonal
confiict, and perceived productivity. arXiv.

9. Gren, L., et al. (2019). Work Motivational Challenges Regarding the
Inferface Between Agile Teams and a Non-Agile Surrounding
Organization. arXiv.

10. Kennedy, S. I. (2024). Agile Practices and IT Development Team
Well-Being. Taylor & Francis.

11. Lee, J. C. (2020). The effect of transactive memory systems on
process performance. ScienceDirect.

12. Letelier Torres, P., et al. (2022). Team performance assessment
and improvement in an agile methodology framework. Latin American
Computing Conference.

13. Melo, C., et al. (2013). /Interpretative case studies on agile team

productivity and management. ResearchGate.

15 ’
MIDOCEAI\I
-;y«.m,...mm,il



14. Muhammad, U. (2021). /mpact of agile management on project
performance. PMC.

15. Ong’eta, E. N., et al. (2025). Agile Project Management and
Organizational Performance. IRIEMS.

16. Peeters, T., et al. (2022). The effects of working agile on team
performance and engagement. Team Performance Management.

17. Seeton, K. A. (2022). The Impact of Agile Project Management
on Productivity in IT Projects. Liberty University.

18. STC. (2021). Saudi Telecom Company (STC): Culture Journey.

Denison Consulting.

19. STC. (2024). Strategy performance review. STC Annual Report.
20. STC. (2025). Stc's journey to agile: whitepaper. LinkedIn.
21. Steegh, R. (2025). The agile way of working and team adaptive

performance. ScienceDirect.
22. Wood, S., et al. (2013). Successful extreme programming:
Fidelity to the methodology or good fteamworking?. Information and

Software Technology.

16 ’
MIDOCEAI\I
-;y«.m,...mm,il



Okiald) Olgis
Ay o gk dualys — il aojlial] 6 aell (36 o) (i 6 AGile dungie Gubi i
(STC)Lugecedl Y Laiyl
Gaki (53 Jsa (STC) dpagmad) eV Lai¥) 3554 3 Galalall o] aan ) OlaiasY) 138 gy
) i) 8 Jaadl (38 elal (et 8 W sls Agile Lagie
i alel) ol bl aadindy dpe Glaial) 138 53l Cilaslaal) aras

(Aaladl) d81E pasall culibud) <Yl

Pnliad) SLall Bl (V) Adle s oan

Llay) Al | ) a

<l O <3 Oeiall 1

[ 4w 44-35 [ 45w 34-25 [ 25w 25 e 0 yazl) 2
isla 4 45

O g 10-6 O Slgie 5-3 [ clgine 3 o0 S ) g 3

Sl 10 o g 5yl

] Q_Uﬂ\ ac_.ﬂ\ [] e)hid\ @\Jl ] QL::M).J\ ):ULED ('Maﬂ\ 4

il 5351

17 ’
MI DOCEAI\I
UNIVERSITY il



Obiad) | glaa Ll

ool el sl ) Claall e Sl (526 a3 a

el aadil)
5 ]
B

4 sl

3 Alaa

2| &8y

1| @8y
B

Agiledingia (ki 1) ysaal

(15 :asull 2xe)

2 1 i) a
[ [ Laagd) clelaia¥) axdicd Jeall 38 1
18

|
MIDOCEAI\I
UNIVERSITY II



algall dastidl

doagie Gy aoldiall (5ol Jandadnl) oy

Agile

JS a0y oIS dnalyes a5 Jeall 358

(Sprint) &)

die dig s g9 pdiall iliblaia Euaad Sy

il

sliac¥) (o gidal)

A B alee ) pyliall panids 2y

B

b ol auledy o3 Jaall (358

dasall gl

G290 IS Jaall Baga audi Ay

LT ae i Aadiieeal) Al fga)

10

19

il
MIDOCEAI\I
UNIVERSITY il



Lledy Agile dungie

o Sl e 508 Jeal) G| 11

ol b dndl il

da e sl il clelany! | 12

e puar DK

cecaly IS plal) gl wmt | 13

Jslall b o) aadi Jaall 33| 14

da22al)

Cpend (A acluy Agile dingie Guk 15

Daall Lia,

Jandl (38 ol 1 AGY ) gaal)

(12 250l 2xe)

i) 2

sasaal asclsall a5l Jaall 38 1

leall Jlasy

lilie by dlle cils 3l saga 2

il
MIDOCEAI\I
U NI v e ...,,H,il



eanll

Gl sliacl (p Jlad Olas llia

Ecqu Z\.C:).«.m Gy LI | d; %

Tealse e digpall (538 Jenll 358

<l yaanl)

inse (S8 o1V &l 2

oo Ayl Goleaty 3aydll liacl
agall Al algall

i g $lanl) g2l ale L, cllia

Janl)

IS @illeally JleeY) g a1

e

s 5395 il (o Lol

Jladg

10

and daialgy Baaae CalaaY!

Gl eliac]

11

2l aay 3ual alall elaY)

12

21

|
MIDOCEAI\I
UNIVERSITY II



A8 g1

skl 8 ST agedt O iy ¢ eV Gandl 13 8 A Laal e Sem g oSiglat 81 S

(STC)-asnadl ¥ Lat¥) 354 Jals duill ajlial) & el Cpeniy Jaall 3y

22

il
MIDOCEA
UNIVERSITY II


http://www.tcpdf.org

