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Abstract

This study aimed to examine the impact of e-commerce on enhancing the competitive
advantage of "SOM" Company in the Kingdom of Saudi Arabia. The study relied on data
collected from a sample of 205 employees working in the company, and the data were
analyzed using various statistical methods. The descriptive-analytical approach was employed

in this research.

The study's findings revealed that e-commerce, across its four dimensions (perceived
usefulness, perceived ease of use, intention to use, and behavioral structure in usage), has a
positive and statistically significantimpact on improving the competitive advantage of "SOM"
Company. The results indicated that perceived usefulness and perceived ease of use had a
strong influence on enhancing the competitive advantage, while intention to use and
behavioral structure in usage demonstrated a modest impact compared to the other

dimensions.

Several recommendations were identified to contribute to improving e-commerce at
"SOM" Company. Key recommendations include: developing user interfaces for electronic
applications, enhancing security and data protection, offering innovative promotional deals,
and improving marketing strategies specifically targeted toward different professional groups

within the company.

Keywords: E-commerce, Competitive Advantage, SOM Company.
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