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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in each stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this project. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

o adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

o specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $3$.

Best of luck...
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An application project that brings Hajj and Umrah companies

introduction:

After the emergence of the Internet and the spread of smart phones, there is a wide
spread of electronic applications in the diversity of the services provided in them and
their design, despite their spread and frequent use until there are many dangers

associated with a great link in these applications and technology,

Risk management does not focus only on risks resulting from material causes, risk
management focuses on those risks that can be managed and reduce their occurrence

or avoid them, according to their types and extent of impact.
Previous scientific study:

Risk management is not a method limited to public institutions and organizations only,
also for all long- and short-term activities, and the benefits and opportunities of risk
management must be considered in its relationship with the various affected interest

parties and not only in its relationship to the activity of the organization.

Regardless of the type of risk management, all major organizations as well as smaller
groups and organizations have a dedicated risk management team.

Project risks:

When creating an electronic application, we face several risks that may affect the
project directly or indirectly, which affects the results of the project. The risks have been
classified in terms of their likelihood of occurrence and the severity of the risk in the
following table.

The type of risk The possibility of it occurring

Compliance risk low

people low




premises medium
Intellectual property medium
stealing data high
Credit card theft high
Risk matrix:

Low: 0-0,5 medium: 0,6 — 0,10 high: 0,11 - 0,15

Type of risk probability impact
Compliance risk 0,2 0,5
people 0,2 0,5
premises 0,6 0,7
Intellectual property 0,8 0,9
Stealing data 0,12 0,13
Credit card theft 0,13 0,14

Response plan:

1. Legal Notices (compliance risk):

All legal obligations are taken, and all required permits prepared.
2. Persons (hazard risk):

Providing a comfortable and safe place for the work team and comprehensive insurance

for the team

3. Equipment (hazard risk):

Putting insurance on equipment and instructions for use
4. Intellectual protection (compliance risk):

Install the idea in government centers responsible for it, such as the Ministry of Trade.



5. Stealing information (hazard risk):
Equipping strong protection programs to protect information from theft.
6. Credit Card Theft (hazard risk):

Linking the site with credit card protection sites and authentication service. Sending a
confirmation code to verify the user’s identity and using an information protection

program.

EMV:
The total potential impact on plan 37000 $, the contingency cost 9500 $

Type of risk probability Impact cost Risk contingency

Compliancerisk 0,2 2000 400

people 0,2 2000 400

premises 0,6 4000 2400

Intellectual 0,8 4000 3200

property

Stealing data 0,12 10000 1200

Credit card theft 0,13 15000 1900

total 37000 9500
Discussion:

With the increase in the number of cybercrimes in recent years, governments and
companies have prepared a number of professionals to become qualified to protect
these threats to protect electronic property, and in light of this development the concern
and risk increases among consumers and companies, so it is necessary to have a plan

to protect these risks and speed of response to her, Benefiting from global experiences



in the field of information security strategies and ways to confront security threats and
cybersecurity, working to strengthen the strategic cooperation between the National
Information Center, security authorities and civil society institutions to enhance
information security and develop the level of awareness and awareness of the elements
of information security and respect the laws and regulations in force in the country to
reduce risks And the challenges that threaten it.
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