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Abstract: yeild)

Study Title:
The Impact of Remote Work on the Efficiency of Project
Implementation in the Financial Sector in Saudi Arabia

Research Problem:

The study examines how remote work affects the quality and efficiency
of project implementation within financial institutions, especially in light
of the growing reliance on this modern work model.

Study Objectives:

» To measure the impact of remote work on the efficiency of project
implementation.

* To identify the key challenges associated with managing projects
remotely.

* To explore the role of digital communication tools in enhancing
project efficiency.

* To present practical and applicable recommendations for the financial
sector in Saudi Arabia.

Research Instrument:

A structured online questionnaire distributed to a purposive sample of
employees in project management, planning, and operations
departments within the financial sector.

Methodology:
Descriptive analytical method using quantitative tools (SPSS).

Expected Findings:

* A positive relationship between remote work and project efficiency.
* Greater positive impact in areas related to flexibility and time
management.

« Communication and coordination challenges among project teams.
» The hybrid work model is expected to be the most effective option.

Key Recommendations:
* Develop digital infrastructure and enhance communication systems.




* Establish clear policies for remote project work.

* Adopt a hybrid work model combining remote and in-person work.
* Promote a culture of trust and accountability within project
environments.
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