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Abstract

The study aimed to identify the impact of change management in its dimensions (changes in
individuals, human change, technological change, organisational structure change, and cultural change)
on institutional performance at STC in the Kingdom of Saudi Arabia. To achieve the objectives of the study,
a descriptive-analytical approach was followed. The study population consisted of employees at STC in
Saudi Arabia, with a sample of 397 individuals who responded to the questionnaire. The study used the

SPSS program to analyse the data.

The results of the study revealed a positive statistically significant impact of change management

on institutional performance at STC in the Kingdom of Saudi Arabia.

The study recommended the need to increase the awareness of company managements in Saudi
Arabia about the importance of change management in improving the performance of companies and
employees. It also emphasised the importance of developing and enhancing the ability of employees in

Saudi companies to use new skills and tools that help increase their capabilities and work skills.

Keywords: Change management - Institutional performance - STC - Kingdom of Saudi Arabia.
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