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Frequency
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59.1
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87.8
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12.2

12.2

31

100.0

100.0
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Case Processing Summary
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Valid

.0 0 Excluded?

100.0 254 Total

a. Listwise deletion based on all variables in the procedure.

Reliability Statistics

N of Items Cronbach's Alpha

20 914
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Chi-Square Tests

Asymptotic Significance (2-

df | Val
sided) ale

.000 16 | 75.992° Pearson Chi-Square

.000 16 | 76.551 Likelihood Ratio

Linear-by-Linear
Association

.000 56.797

254 N of Valid Cases

a. 8 cells (32.0%) have expected count less than 5. The minimum
expected count is 1.18.
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Chi-Square Tests

Asymptotic Significance (2-
sided)

df Value

.000 16 | 82.487° Pearson Chi-Square

.000 16 | 87.852 Likelihood Ratio

Linear-by-Linear
.000 61.242 .
Association

254 N of Valid Cases

a. 8 cells (32.0%) have expected count less than 5. The minimum
expected count is 1.27.

Loall 9 )l gall 4 jals 5 dnall Dle W) Clasr g 6 Lo 5Y 5 100 dullad Sy 0Ly oSl (5US LIRS 225 Jgan




Bar Chart

dLial>
.{)"A”
duzesall
[ EEeY adlgly
.éﬁlgly
W~
Wi

W5 @oll

By 33lg! Y 3ol Y Al el By G9lg!
Loall Bole ) Slunwhe § SOlayVl 8)la) dlad

Leneall 0l sall sl 5 dneall il Cilevss o 5 il j Y1 5 1) dallad Sy A8l dnbaliial] J ghondl Jolail Abilaiall poslial) 122 o 57 JSE

oiodll Loy Bty dumsall Ble Il ciluie 3 Ll 8yls] Aullad o A8Mall yogSl SIS ,Lasl 3
s ol 8y1) 7 Ui Juolsid bl (o Sy Tyl gy 2Ll alass Anafal).0.000 ulias ¥l AVl s

sl 5Lal sl lyadt sa i ¢hylo) 1oy Ll Sl TS Lslias] G3g usiay o3,01 11.59.289 sl sy

LIl a3 3,0 sl Ll Ialasell Ladl s sl goedtd! ol ot Blanaddl J4 gon Zaglall s

J9ls A s § 308G A Lol 31" o0 095y Oguzmsadl Ggaoplal) Jlas¥l clgid deal Joo oY1 S 592y (%32)
Bela€ Auie ) il giall "casn” 3 9SS Ll JUsdl Lasylgn 8yd9 @2y culadll iy fam 13U s, L LLa¥! bl

5lglall LT llasdl 4a) s sy Ligune Aaispe g3saudl sl pllasll

Chi-Square Tests

Asymptotic Significance (2-
sided)

df Value

.000 16 | 59.289° Pearson Chi-Square

.000 16 | 64.000 Likelihood Ratio




Linear-by-Linear

44 .267
Association

254 N of Valid Cases

a. 8 cells (32.0%) have expected count less than 5. The minimum
expected count is 2.17.
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ANOVA?=*

Sum of
df Source
Squares

12 197.791 Regression

241 238.650 Residual

253 436.441 Total

a. Dependent Variable: &l e )l Cilage 6 cila YY1 513 dllad

b. Model: (Intercept), Ll (oo sall Joal 5ill 5 Guucill e 331350y il yiwY) Jagdadsl)
Lol 3 ) sall 3y als a3y

Y plill JLis) - 27 Jeaa

Bayes Factor Model Summary®®

Std. Error
of the
Estimate

Adjusted R

Bayes Factor®
R Square | Square

1.00 426 453 | .673 | 1087844525428569100000.000

a. Method: JZS

b. Model: (Intercept), Ll (oo sall Jual sill 5 Guusill e 331350y il yiwY) Jagdadsl)
Lol 3 ) sall By als a3y

c. Bayes factor: Testing model versus null model (Intercept).
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Abstract

This study aims to evaluate crisis management strategies within the Saudi
Arabian healthcare system following the COVID-19 pandemic. It focuses on
identifying factors influencing crisis management effectiveness, including strategic
planning, healthcare resource readiness, and institutional coordination and
communication during crises. The study employed a quantitative methodology as its
primary data collection framework, utilizing a quantitative questionnaire as the main
data collection tool. A representative sample of 254 healthcare professionals across
the Kingdom was selected, encompassing senior management, physicians, nurses, and
technical and administrative support staff, to ensure data comprehensiveness and
accuracy. The results indicate that effective crisis management is directly linked to
three key factors: flexible strategic planning, enhanced human and material resource
readiness, and strengthened institutional coordination and communication among
different healthcare departments and institutions. Furthermore, the findings
demonstrate that institutions that successfully integrated these factors in a balanced
manner achieved a faster and more effective response during the COVID-19
pandemic, positively impacting the continuity and quality of healthcare services.
Based on these findings, the study presented a set of practical recommendations, most
notably: strengthening comprehensive strategic planning, enhancing the readiness of
healthcare resources, improving institutional coordination and communication
mechanisms during crises, activating institutional learning and drawing lessons
learned, strengthening national policies to support crisis management, and conducting
periodic evaluations of healthcare institutions' performance while fostering an
institutional culture of preparedness and rapid response. This study serves as an
important scientific reference to support decision-makers in the Saudi healthcare
system and enhance the readiness of healthcare institutions to deal with future crises
efficiently and flexibly, while leveraging the practical experiences gained during the
COVID-19 pandemic.

Keywords: Crisis Management - Saudi Healthcare System - Strategic Planning
- Healthcare Resource Readiness - Institutional Coordination - COVID-19 Pandemic
- Healthcare Response
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