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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..



Project management communication plan

Project name: local mail center

Planning the project Technic will be followed by a process of more suitable
approaches to develop the project and create a plan for communications
through the project that is based on stakeholder’s (Hr manager, Hr team,
Staff) information that require availability in the organizational assets that
will be needed to ensure planning the project will start in a proper way.

To manage the communications through the project it will need highly
coordination with the project information communication management plan
by following the procedure of collecting, distributing the information, without
having coordination between the two parts the development will not
develop the project.

Finally,t o control the communications i will monitor and control the
communications from the start of the project to the end of it to ensure the
stakeholders goals are met.
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