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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Firstly, | am going to select seven employees with the required experience and
skills to ensure including the needed experiences.

Secondly, | will meet with the team members to create project information and
clarify the target and timelines together with the vision for all. Then distribute
the tasks among the team.

We would then schedule a weekly meeting with the team to measure
performance while ensuring the progress of the work and what has been
achieved during the specified period.

Conduct monthly meeting with Management, which includes updates and a
progress report as well as sending performance reports periodically to the
stakeholders to keep them update.

Daily follow-up with the team via interactions, phones and email for scope
alignment.

If we have conflict between team members, we use deferent way to handle it
depend on the position we may need to Mediate or Eliminate the conflict.

The Project will be delivered at the agreed time.



