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Abstract

This study aimed to identify the impact of digital transformation on the operational efficiency of
shopping malls from the employees’ perspective, in light of the variables: job title and number of years
of experience. To achieve the study's objectives, the descriptive approach was used by designing a
questionnaire consisting of (33) items and four axes: (Digital Infrastructure, Used Software, Digital
Customer Services, Operational Efficiency). The research sample consisted of (354) employees at
“Jeddah Park Mall" in the Kingdom of Saudi Arabia. The research reached the following results:

* The level of digital infrastructure at Jeddah Park Mall from the employees' perspective was high.

* The level of used software at Jeddah Park Mall from the employees' perspective was high.

* The level of implementation of digital customer services at Jeddah Park Mall from the employees’
perspective was medium.

* The level of operational efficiency at Jeddah Park Mall from the employees’ perspective was high.

* The results of multiple regression analysis showed a statistically significant effect of the
dimensions of digital transformation (Digital Infrastructure, Used Software) on operational efficiency
from the perspective of employees at Jeddah Park Mall, excluding the variable of Digital Customer
Services.

* There is a statistically significant effect of digital infrastructure on operational efficiency from the
perspective of employees at Jeddah Park Mall.

* There is a statistically significant effect of used software on operational efficiency from the
perspective of employees at Jeddah Park Mall.

AT



* There is a statistically significant effect of digital customer services on operational efficiency from
the perspective of employees at Jeddah Park Mall.

* There are no statistically significant differences between the mean scores of the study sample
individuals regarding the level of operational efficiency in Jeddah Park Mall according to the variables
(job title, number of years of experience).

* There are no statistically significant differences between the mean scores of the study sample
individuals regarding the application of digital transformation in Jeddah Park Mall according to the

variables (job title, number of years of experience).

The study recommended the necessity of adopting a comprehensive and integrated digital
transformation strategy that combines the technical, administrative, and human aspects, so that digital
transformation becomes an established institutional culture. It also recommended developing and
updating the digital infrastructure, enhancing the level of cybersecurity, and integrating software

systems through a unified platform that links all operational and administrative departments.

Keywords: Digital Transformation, Operational Efficiency of Malls, Jeddah Park Mall.
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