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Abstract

This study aimed to examine the impact of human resource management (HRM)
practices, including recruitment and selection, training and development,
performance appraisal, and incentives and rewards, on job satisfaction among
private sector employees in Riyadh. The study adopted a descriptive-analytical
approach, using a questionnaire as the primary data collection tool. The
questionnaire was distributed to a convenience sample, yielding (351) valid
responses from employees across multiple private sector industries. Data were
analyzed using several statistical methods, including means and standard
deviations, Pearson correlation coefficient, Cronbach's alpha, and simple and
multiple linear regression analysis. The results revealed that respondents'
assessment of HRM practices was moderate, with an overall mean of (3.54), while
job satisfaction was also moderate, with an overall mean of (3.53). The findings
confirmed a statistically significant impact at the level of (e <0.05) of the combined
HRM practices on job satisfaction, with the model explaining (62.6%) of the
variance in job satisfaction. The dimension of incentives and rewards had the
strongest impact, followed by training and development, performance appraisal,
and recruitment and selection, respectively. The study recommended restructuring
incentive and reward systems, enhancing training and development programs,
improving feedback mechanisms within performance appraisal systems, and
establishing clear career development pathways for employees.

Keywords: Human Resource Management Practices, Recruitment and Selection,
Training and Development, Performance Appraisal, Incentives and Rewards, Job
Satisfaction, Private Sector, Riyadh.
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