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Project:

You are required to document your role in administering a project. The project may be
set in a business, social, sporting, or family environment but must be of a significant
size and scale. If you do not have an actual project to write about you may complete the
project hypothetically. This report will be between three to six pages in length. This
is a significant research project.

Your report must address each of the following issues:

1.

N

9.

10.

11.

Identify and describe the purpose, scope, and objectives of the project.Display
this information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication
with the team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an
appropriate tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project
team.Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this?
provide some recommendations on how this process could be improved.
Describe the current procedure for finalizing projects. Create your own procedure
and identify how you will evaluate the success of the project.

Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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1. INTRODUCTION.

| would prefer to point out my project that | undertook, building a house for my
family, 5 years agone and when the death of my father, | had to create a
house for my family, and since i'm a giant son of my family, | ought to are the
project manager to create the house, and since my add SABIC in Project
management helped Maine to consulting specialists in taking
recommendation from them, and therefore the goal of building was the home
is to possess a stunning and enormous house on behalf of me and my family.
My role within the project was to get the permits from the competent
authorities, and so consult the family regarding the look of the house and
alternative details, and when taking the permits, | visited AN engineering
workplace to induce the suitable arrange for building the house, and so |
spoke with quite one catching company and compare the costs and their
expertise in construction work.

After that, the catching company was chosen when a comparison between
them, and therefore the catching company was given the elaborate decide to
avoid errors within the project, | had to watch and management all told project
phases.

Al Hamdullah, the house was engineered on the time, at the required value,
and while not huge problems. i do know that | even have some issues within
the project, however i'll learn from them in future comes Inshallah.

As for describing however the team is given a close arrange for the success
of the project, i believe it's a very important purpose to explain the project all
told its details and work with scope, from the initiation section to the design,
execution and shutting section, with observance and management all told

project phases, in order that the project is productive.



And to speak regarding the goal of the analysis, initial to speak regarding the
importance of project management within the work of all comes, and to figure

all told phases to create a productive project while not major mistakes.

2. Literature review.

Enterprise resource designing system could be a comprehensive software
system that has a large vary of operations and processes so as to convey
a general read of the data and therefore the general structure of the IT [1].
The system entails a large vary of software system merchandise
supporting daily business operations and choices [2]. The aim of this
method is group action data and its flow [3]. within the kind of a info and
architecting common data and standards across all components of the
organization together with human and monetary resources, offer chain
and client relationship management [4]. hoping on a process-oriented
approach throughout the organization. It provides a swish flow of
knowledge between completely different sections of the organization [5].
The system makes use information|of knowledge} technology and permits
data and data sharing at intervals the organization and provides it to users
United Nations agency would like them in an exceedingly desired manner
and in an exceedingly blast. The ERP system allows organizations to
manage the effectiveness and potency of resource use. ERP stands for
enterprise resource designing and is that the core of management ideas
and ways. throughout ERP system implementation, integration will be
unified management of provision. the most trend and data flow facilitate
assign current resources properly, which can be followed by facilitation of
the impact of integration [6]. Risk assessment and risk management, and
ERP implementation project ar advanced problems. within the course of
implementing ERP, project risk management is a crucial issue which will
delay the project, increase the price and therefore cause the failure of the

project. the entire risk management and therefore the holistic technique is



crucial for ERP project management. Any detour on implementing ERP

might destroy all the achievements [7].

Enterprise resource designing system implementation is typically an
enormous commitment to the organization. Implementation of ERP
systems needs deep and complete study of practicableness because of
their advanced nature and major changes they produce within the work
culture of the organization. this is often as a result of additionally to the
software changes, implementation of such giant systems is followed by
method changes. this suggests that existing processes shall be modified
per the simplest patterns practiced for several years and are offered by
the corporate providing system. Recent studies indicate that productive
implementation of this method has been reduced and therefore the
implementation risk has been increased by identical quantity. Therefore,
organizations that ar trying to learn from the benefits of enterprise
resource designing face various issues, most notably associated with the
quantity three, Issue 2, 2020 2020.32002, Submitted to Management,
page 22-33 implementation of the enterprise resource designing. ERP
implementation issues ar usually because of cultural issues that exist
within the depths of the structure structure. Enterprise resource designing
involves the employment of advanced data systems in terms of model and
technology; thus, implementation of those comes within the organization

has been devoted respectable time and resource.
3. Methodology.

Planning the project is one of the most important steps that should be taken
care of, as it is the methodology by which the work is progressed in a

balanced manner, and as the line that facilitates completion later, and makes



the idea easy to implement, and the project plan works as a map to work with
sufficient details of what must be performed in terms of tasks and work,
namely Useful so that employees do not get lost in the clutter of tasks, minute

details, current views, and impressionistic opinions.

Projects do not occur on their own, nor do they proceed with self-direction,

but rather require individuals to set a path for them to direct the project to the

desired destination, and make everyone move towards the desired goal, and
this confirms the importance of planning the work in a logical, systematic and

structured manner that is accurate and does not conflict with it or oppose it.
a- The top down. Determine the main activities.

Disadvantages:Thetop down business method suffers from the disadvantages

of business functions which may start in parallel.

b - From bottom to top, determine all tasks that will be
implemented.Disadvantages: And the way we work from the bottom to the to-

do list, plus the to-do schedule, mixes with us.
4. Result and discussion.

Planning is a critical aspect of a successful construction management
process and the overall success of a construction project. It is highly
recommended that you have established a planning method before
implementing the project. Top-down and bottom-up planning methods are two
of the most popular methods used in the construction industry when it comes
to planning. While these two planning models represent opposing
approaches, they demonstrate parallels in setting the major goals of the
company. In short, top-down planning moves from general to specific, while
bottom-up planning moves from specific to general. Top-down planning is the
most common approach to traditional building. However, in recent years, a lot

of organizations have shifted to bottom-up planning. Some construction



companies use a combination of both approaches to create an agile planning

process and pave the way for a construction process with fewer interruptions

and increased profits.

There are several things to consider when choosing a planning approach:

company culture, work environment, executive management, stakeholders

and building planning tools. Choosing a planning model is an important

decision that affects every aspect of the construction business and its

construction projects.
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