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Abstract:

In the modern era, organizations face significant challenges that
require organizational innovation as a key means of adaptation
and growth. Effective motivation is considered one of the
fundamental factors that enhance this innovation, especially in
dynamic work environments such as Mobily company in Riyadh

city.

Objective: This study aims to explore the impact of effective
motivation in promoting organizational innovation among
employees, with a focus on the relationship between different
dimensions of motivation (material and moral) and enhancing

organizational innovation.

Methodology: A research methodology involving questionnaires
distributed to a sample of 45 employees from Mobily company in
Al Olaya branch in Riyadh was used. Data analysis was conducted
using the statistical software SPSS v23 to extract relationships

between variables.

Results: The results showed that effective motivation has a
significantly positive impact on organizational innovation. Moral
motivation had a stronger effect compared to material motivation,
indicating the importance of recognition and appreciation in

enhancing performance.

Scientific Contribution: This study contributes to enriching the
scientific literature on the role of motivation in organizational
innovation, and it provides a theoretical model for understanding

the relationship between incentives and employee performance.



Practical Implication: The results offer valuable insights for
managers on how to design effective incentive programs,
contributing to improving the work environment and increasing

productivity.

Scientific Applications: The results of this study can be applied
in the field of human resource management and in developing
motivation strategies in different organizations to enhance

innovation and achieve strategic objectives.

Keywords: Effective motivation, organizational innovation,

Mobily, employees.
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Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 7492 .560 .550 .208
Jwdll éailla, Predictors: (Constant),
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 2.365 1 2.365 54,786 .000P
Residual 1.856 43 .043
Total 4.221 44
kil <iYla. Dependent Variable:
ddll ésilih, Predictors: (Constant),
Coefficients?
Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) .612 277 2.211 .032 .054 1.170
Jladll i) .795 .107 749 7.402 .000 .578 1.012
wubill <uYia, Dependent Variable:
R=749
R=560 i
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Model Summary

Adjusted R Std. Error of the

Model R R Square Square Estimate

1].8842
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g imall il ol sl g )laY) \SiIa. Predictors: (Constant),

ANOVA?
Model | Sum of Squares df Mean Square F Sig.
1 Regression | 3.300 3 1.100 48.999 .000P
Residual | .920 41 .022
Total | 4.221 44

~abill Sivla, Dependent Variable:
@oimall asatll galall sl g laY) SiYIb, Predictors: (Constant),

Coefficients?

Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
(Constant) | .213 .213 .998 .324 -.218- .644
gsinal Saadll | 204 .091 .334 3.235 .002 .110 AT7
gl aaill ).098 .080 .103 1.225 .227 -.063- .258
oY sy ] .536 .096 .565 5.585 .000 .342 .730
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