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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Plan for new employees:

1
2

Specific the qualifications of employees.

Specific the experience of the employees.

3- The priority for who works in Distribution Company.

4- Prepare training Program for 3 months for new employees.
5- Prepare orientation plan for new employees.

Prepare my staff to achieve the goals:

1- Prepare presentation and explain for the employees how we can achieve
company goals.
2- Ensure they got clear picture about company goals.



Oversee yearly quarter of company policy and procedure for solving any
problem facing our staff.

Changing some of figures in our goals if need it.

Changing in team members or adding some members if need it.

Tracking daily, weekly and monthly tasks by the reports.

Comparing between daily, weekly and monthly results to find the mistakes
and solve it, or find good results to improve them.
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