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Abstract:

This study aimed to evaluate human resource management practices at Al-Huda Hospital in Taif, Saudi
Arabia, and their relationship to the quality of work life. The study population consisted of all employees
working in the hospital, and it was chosen directly, consisting of 200 male and female employees. The
researcher used the analytical descriptive method, and the data was collected using a questionnaire
designed specifically for this study.

The study reached the following results:

1. The results showed that the hospital has a specific and detailed plan with objectives to attract human
resources, and the human resources department keeps employee data stored in the electronic system
used by the hospital.

2. The results proved that the hospital administration is interested in establishing a suitable workplace
so that employees can fully perform their jobs. The hospital also adheres to occupational safety and
health regulations in the workplace.

3. The results confirmed the existence of a correlation between the field of study and specialization.

4. The results showed that there are positive social relations among colleagues on the work scale.

5. The results showed that the employee’s dues are paid on a regular basis, and the distribution of
rewards and incentives depends on clear and unbiased criteria.

In conclusion, the study presented a set of recommendations to improve human resource management
practices in the hospital, including: adopting a fair and transparent system for evaluating employee

performance, developing continuous training plans, and improving the incentives and rewards system.
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