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Abstract

This study aimed to identify the impact of administrative procedures on the
speed of transaction completion in real estate companies by analyzing the current
administrative practices and measuring the extent to which they contribute to
accelerating or delaying transaction processing time. The study was based on the
importance of the real estate sector as one of the vital sectors that requires high
administrative efficiency due to the complexity of its transactions and the
organizational decisions that directly affect customer satisfaction and institutional
performance. The study adopted the descriptive—analytical approach, and a
questionnaire was used as the main tool for data collection from a sample of
employees working in real estate companies. The study instrument included two
main axes: the first addressed administrative procedures through their dimensions,
namely procedure complexity, centralization in decision—making, digitization and
automation, and human efficiency; while the second focused on the speed of
transaction completion.

The findings revealed that the level of administrative procedures in real
estate companies was high, and the level of transaction completion speed was
also high, with some variation among the dimensions and questionnaire items.
The results further indicated that administrative procedures have a statistically
significant impact on the speed of transaction completion. Specifically, digitization
and automation, as well as human efficiency, showed a positive effect on
accelerating transaction completion, whereas procedure complexity and
centralization in decision—-making had a negative effect on transaction speed. The
study recommended simplifying procedures, reducing administrative centralization,
expanding digital transformation, and strengthening continuous training and
qualification of employees, as these measures would contribute to improving
administrative performance and enhancing the efficiency of transaction completion
in real estate companies.

Keywords: Administrative procedures, transaction completion speed, real
estate companies, digitization and automation, human efficiency, administrative

centralization.
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