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Abstract

This study aims to clarify the difference between leadership and management, discuss the types
of leadership and management, clarify the roles played by the leader and manager, identify the
skills required for leadership and management and explain the ethics of leadership and
management. For this purpose, the researcher used the descriptive analytical approach to
achieve the objectives of the study. The community of this study consisted of the employees of
Salam Integrated Telecom Company. The study relied on a stratified random sample, in line
with the general objective of the study, as a random sample of (60) participants was selected.
The data were collected and coded in Excel, and the data were statistically analyzed using SPSS.
The outputs of the statistical analysis were obtained, which contributed to obtaining the results
of the study. The study reached several results, the most important of which were the existence
of a fundamental difference between leadership and management in Salam Integrated Telecom
Company, the existence of several types of leadership and management in Salam Integrated
Telecom Company, in addition to the existence of different roles played by the leader and
manager in Salam Integrated Telecom Company, specific skills necessary for the success of
leadership and management in Salam Integrated Telecom Company and specific ethics
necessary for the success of leadership and management in Salam Integrated Telecom
Company. One of the most important recommendations of this study is that the leadership of
Salam Integrated Telecom Company should apply the leadership style that contributed to
achieving the company's goals in the fastest time and at the lowest cost. Also, Salam Integrated
Telecom Company should organize training courses in order to provide the company's leaders
and managers with the necessary skills to practice the various roles that the leader and manager

must perform.

Keywords: Management — Leadership — Entrepreneurship — Leader — Manager.
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