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The Impact of Remote Work on Team Productivity and Collaboration: A Case Study After
COVID-19 This research aims to analyze the impact of remote work on team productivity and collaboratio
levels in the post-COVID-19 period by examining the changes in communication and organizational practice
within the modern work environment. Objectives: The study seeks to determine the relationship between
remote work and team productivity and to measure its effect on effective communication and collaboration
among employees. Study Location: The research was conducted on a group of companies in Jeddah, Saud
Arabia, that adopted remote work during the pandemic and continued to apply it partially afterward.
Methodology: The study employed a descriptive analytical approach using an electronic questionnaire
distributed to a sample of employees and administrators, and the data were analyzed using descriptive and
inferential statistical methods. Results: The findings revealed that remote work increased the productivity
of some teams due to greater flexibility in time management and reduced work pressure; however, it also
led to weaker direct communication and lower levels of group collaboration among members. The results
further indicated that task clarity and employees’ technical proficiency directly affect the success of remote
work. Recommendations: The study recommends developing effective digital communication strategies
and implementing training programs to enhance virtual communication and collaboration skills among
employees to achieve a balance between efficiency, productivity, and teamwork.

Keywords: remote work, team productivity, organizational collaboration, COVID-19, work environment.
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