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What is your current role within the organization?

40 responses

@ Chief Risk Officer (CRO) /
@ Risk Manager /
Compliance Officer
@ Project Manager
@ Executive (CEO, CFO, etc.)
@ Compliance Officer / Jiie¥) Jssuse
@ Project Manager / g s &l
@ Station master
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What type of railway are you involved in?
40 responses

@ High Speed Railway

@ Metro and/or Tram
Freight

@ Mixed

@ High Speed Railway / idle duuaall )
eyl

@ Metro and/or Tram / alil 55 5 5l

@ i el

@ Mixed / iklise il
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Does your organization have an Enterprise Risk Management (ERM) framework in place that aligns
with either COSO ERM or ISO 310007

40 responses

Yes, COSO ERM

Yes, ISO 31000

No framework

Not sure

Not sure / 135k cud

Yes, ISO 31000 / =3 ISO 31000
No framework / JUs! 2a ¥ 5(12.5%)

Yes, COSO ERM/ ~« COSO E... 5(12.5%)
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How was the ERM framework introduced to your organization?

40 responses

@ Internally developed by the risk mana...
@ Provided by a consultant or third-party
©) Mandated by regulatory authorities

@ Provided by a consultant or third-party...
@ Internally developed by the risk mana...
@ Mandated by regulatory authorities / ...
@ el Visa

@ It was not provided
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How is risk culture embedded within your organization, according to James Lam’s principles?

40 responses

@ Fully integrated, and all employees are
aware of their role in risk management

@ Moderately integrated, but more
awareness is needed

Limited to certain departments
@ Not clearly defined
@ Fully integrated, and all employees ar...
@ Moderately integrated, but more awar...
@ Limited to certain departments / Al 4, .,
@ Not clearly defined / s e Jbladl 4ild,

ol 3 blell 28La5 godas Lagama ) ¢09,5130% L]
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What are the main challenges your organization faces in implementing and maintaining an effective
ERM framework? (Select all that apply)

40 responses

Lack of resources (financial,...
Lack of risk management ex...
Difficulty in integrating ERM...

Resistance from employees
Insufficient technology and d...

Lack of leadership support

Lack of risk management ex... 18 (45%)
Lack of resources (financial,... 14 (35%)
Insufficient technology and d... 13 (32.5%)
Lack of leadership support /... 13 (32.5%)
Resistance from employees... 7 (17.5%)
Difficulty in integrating ERM... 6 (15%)
My organization hasn't provi...
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In your opinion, how will ERM evolve in the railway sector over the next 5 years?
40 responses

@ ERM will become a key driver of
business strategy and decision-making

@ ERM will remain focused on compliance

and risk mitigation
A ERM adoption will slow due to operati...
@ Not sure
@ ERM will remain focused on complian...
® ERM will become a key driver of busin...
@ Not sure / 1381 <l
@ ERM adoption will slow due to operati...
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Introduction:

This survey aims to assess the adoption and effectiveness of Enterprise Risk Management (ERM)
practices in the railway sector. Your feedback will help evaluate current practices, challenges, and
how ERM aligns with organizational strategy. Thank you for your participation!

-

1dadial)

Lae Lt Fpapanll S g UE & (ERM) Aipeins sall laliall 510 il jla iy i a1 i) 138 Congy
1A Jlial 1585 Aasns 5al) i) sid s lalaall 5 510 (38155 4S5 ecnibpanl) i) s jlaal) a3 2Silae

1. What is your current role within the organization?
fhucgall Jaka ad) & 50 8 L

o a) Chief Risk Officer (CRO) / Lhlaall s3sll i (CRO)
b) Risk Manager / Jhlaall e
c) Compliance Officer / J&iaY) J 55
d) Project Manager / & sl
e) Executive (CEOQ, CFO, etc.) / & ¢ Jlall suaall ¢ gudmll (i HlI) s2ml juaall)

f) Other (Please specify) / 2=l .~ ) JAT)

2. How many years have you worked in the railway sector?
S4onaal) sl plad L& L clee Al ) i) 238 aS

o a)Less than 2 years / (i (e J8
o b)2-5years/ g5 N2 e
o ¢)6-10years / <lsis 10 ) 6

o d) More than 10 years / <) siw 10 (3 S

3. In which country are you currently working?
Sl Jars A ga (i B

o a) Saudi Arabia / 42 sl 4 jall ALl
o b) UAE / sasiall du jal) <l eyl

c) Qatar / ké

d) Egypt / e

e) Other (Please specify) / il oa ) A




4.

7.

8.

What type of railway operations are you involved in?
flgmd LA Al aaal) ) cilblas £ 68 L

o a) High Speed Railway / 4c judl dddle 4unaall S
o b) Metro and/or Tram / &) il i/ 5 5 sidll

c) Freight / gl Jas

d) Mixed / dklise Sl

e) Other (Please specify) / 2l a ) s _3l)

Are you familiar with the concept of Enterprise Risk Management (ERM)?
Lpsnagall lalial) 3 03) o sgdas &) 2 Ao il Ja (ERM)S

o a)Yes/ s
o b)No/Y

Does your organization have an Enterprise Risk Management (ERM) framework in place
that aligns with either COSO ERM or I1SO 31000?
L 'gal) palial) 5510y 1 5U) liun'sa dlici Ja (ERM) Ll g 4lais COSO ERM ) 1SO 31000¢

o a)Yes, COSO ERM / ¢«»2iCOSO ERM
o b) Yes, 1SO 31000/ «»=ISO 31000
o ¢)Noframework / Jal 251 Y

o d) Not sure / 13l caud

If yes, how long has the ERM framework been in place in your organization?
Seliun’sn (B dpsnaall Jhlaiall 5 03) JUal (Gaal a3 e dia cand laY) cils 1)

o a)Lessthan 1 year /4w (s il
o b)1-3years/ 53 A1 e

o ¢) More than 3 years / < siw 3 e S|

How was the ERM framework introduced to your organization?
Seliunsa (B Ay gall slaliiall 5 03) JUa) agali o CisS

o a) Internally developed by the risk management team / (528 4daul g WAl 6 5o gkt o3
Shaladl 5l

b) Provided by a consultant or third-party / & s 4ea 5l g liinl Caskh (e adia

c) Mandated by regulatory authorities / 4 sSall 4akai¥) J8 (e (a5 s

d) Other (Please specify) / uaill 2 ) 5 3)




9. Which risk assessment methodologies does your organization utilize? (Select all that

apply)
(Bl La e jd) € lalial) anil dlivusige Lgaddind Al cilbagliall 2 Le

o a) Risk heat maps / 4l all Hhlaal kil &
o b) Key Risk Indicators (KRIs) / s il slalaall &l 5 5a (KRIS)
c) Scenario analysis / < s el Jalas
d) Failure Mode and Effects Analysis (FMEA) / Jiall i 5 Jasi Jalas (FMEA)
e) Value at Risk (VaR) / Jblaxll 4aé (VaR)
f) Monte Carlo simulation / sJ)\S 5 g 8lSlas

g) Other (Please specify) / 2=l o ) s _al)

10. How frequently does your organization perform risk assessments for key operational

areas, including those related to railway operations?
Cilalany ddlatial) ) 3 Loy cdopuuri ) Aaladil) c¥laall & plaliall cilagi £) jaly dlicu e a 985 3 sa aS
foaaall dul)

o a)Monthly / Ges
b) Quarterly / 55 &)
c) Biannually / ¢ s caal
d) Annually / s s

e) Only when a major event occurs / (i) Saa & gaa dic Jadd

11. How is risk culture embedded within your organization, according to James Lam’s
principles?
Y uasn (el 5 licunsa JA13 jlalial) ABLES grad a3 s

o a) Fully integrated, and all employees are aware of their role in risk management /
Dbl B o) A aa sn Al e cpils sall aan g o JalS JRG Al 288 g o

b) Moderately integrated, but more awareness is needed / JS& halaall 43l aa o
= e e A dals dlla (S e

c) Limited to certain departments / b disa aludl 8 53 san0 i) 488

d) Not clearly defined / z s 4 jaa e Hlalaull 2dlE

12. Does your organization have a dedicated ERM team or risk management department?
¢ hlaall 5 aY Laed i dpsa’sal) laliiall 510y Uawaiia 8y 8 el pa dlliad Ja




a) Yes, with a Chief Risk Officer (CRO) and a dedicated team / (5245 e s g e cani
B (CRO) asade (32 85

b) Yes, but managed by other departments (e.g., compliance or internal audit) /
Gl Al JaY! Jie) s Al aludl J8 (e L)) aly (815 ¢ani)

c) No, ERM is managed informally / (e oae JS A sall Hlalaall 5l 500 o oY

d) ERM is handled on a project-by-project basis / g Jalaill & ERM IS Gl e
saa e g 5 pha

13. What are the main challenges your organization faces in implementing and maintaining
an effective ERM framework? (Select all that apply)
) e Blial) g 345 & liciusa Lgga) o8 Al s ) Gliaadll A La ERM ((Gehiy Le gran jid) $Jlad

o a) Lack of resources (financial, personnel) / ¢ribs sall allall) 2 ) gall (i)

o b) Lack of risk management expertise / shlaal 3 )la) &5 il [ali
c) Difficulty in integrating ERM with operations / =2 4 s2a ERM Clilaall as
d) Resistance from employees / (b sall (10 4a 5lie

e) Insufficient technology and data for risk management / <Ulull 5 L ol gi€3ll b
Shladl s lay

f) Lack of leadership support / 33Lall aca aii

g) Other (Please specify) / wasil) s ) A1)

14. In what areas has the implementation of ERM led to improved strategic outcomes?

(Select all that apply)
b (80 AN el (4 () B ERM (Bl Lo ge J58) Sl ia) il cpmnt )

o a) Improved decision-making / <) &l JA3) yuas

o b) Reduced operational disruptions / Al Sl jlaa¥) s
c) Enhanced regulatory compliance / (laiill JUie¥) 3o a5
d) Better financial performance / (Al ¢1aY) G
e) Strengthened corporate governance / <\S &l 4aS a3y ja

f) Other (Please specify) / wasill a ) s,a1)

15. On a scale of 1 to 5, how would you rate your organization’s risk maturity? (1 =

Immature, 5 = Mature)
(SalSly iali = 5 cgald 3 = 1) feliuusa (B Jhliall gial adl (i 5 1 1 (e (e Lo

o a)1-Risk management is reactive and unstructured / 1 - e s dsdad 3, Hlaladl s i)
ey




b) 2 - Risk management is emerging but not fully developed / 2 - (& bl 3 ,)3)
Sl 5 5 sk Cad L 5 o) 5k

c) 3 - Risk management is integrated with some processes / 3 - dasxa hlaall s 1)
Glidanll azy &

d) 4 - Risk management is proactive and embedded in decision-making / 4 - 3,
AN A3 8 Asade s Al hlaal

e) 5 - Risk management is fully mature and drives strategy and performance /5 -
1Y) 5 Auadil il Aa g JalKIL daals Hlaliall 5l

16. Does your organization use any ERM technology platforms or tools to support risk
management and reporting?
L ol 53805 i gaf i ciliata (of dlinunsa addind Ja ERM € il dlas) 5 il 503 acal

o

a) Yes, a dedicated ERM software / z<\i_n ¢a2 ERM pasada

b) Yes, but using general-purpose tools (e.g., spreadsheets) / <l gal plasiuly (Sl g caal
bl Jslaa Jie) Gl e Y1 3awk)

c) No, risk management is done manually / G sy a3 jlaladll 3 1) Y

d) Other (Please specify) / w3l a ») s,41)

17. What emerging risks do you believe the railway sector should focus on in the coming
years? (Select all that apply)
e i) SALA il giadl A Lgde 35S o qeag Apaand) Sl pUaB ¢ sl ) AL Jhlda) A L
(Gl Lo

o

a) Cybersecurity risks / 4l ) lalaall

b) Climate change and environmental risks / Flall a5 4l jlaladll
c) Supply chain risks / 2 sill dduls Hhlas

d) Infrastructure and operational risks / &isill Zuull 5 la sl lalasll

e) Regulatory and compliance changes / JUie¥! 5 dpadatill <l yuail)

f) Other (Please specify) / 2l a ) s,a1)

18. In your opinion, how will ERM evolve in the railway sector over the next 5 years?
ok S iy B ERM $Aldal) (uadd) il giad) A Laaal) dsul) pUad 8

o

a) ERM will become a key driver of business strategy and decision-making / mua
ERM <1l ) 5 4 jlaill daal yiudl G ) & jae

b) ERM will remain focused on compliance and risk mitigation / s ERM e S
Dhlaall e caaal) g JliaY




o

o

c) ERM adoption will slow due to operational challenges / (- 3 5 5 2l s ERM

w\ Glbaadl)

d) Not sure / 13k cad

Thank you for your participation!
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