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Abstract

The aim of this study was to determine the role of international standards for project management
in improving the quality of construction projects in Riyadh. This was done by evaluating the extent of
awareness and implementation of these standards by the institutions involved, as well as assessing the level
of quality of the projects delivered by these institutions. The analytical descriptive method was used, and
data was collected from the study community consisting of project managers and coordinators in
construction projects in Riyadh. A simple random sample was used, and the questionnaire was distributed
to 220 project managers and coordinators, with 191 questionnaires returned, representing a response rate

of 87%.

The study results indicated a statistically significant relationship between the availability of
international standards for project management (project integration management, project scope
management, project time management, project cost management, project quality management, project
resource management, project risk management, project procurement management, and project
communications management) and the improvement of project quality. The study also found an impact of
international standards for project management on improving project quality, with project resource

management being the most influential standard in increasing project quality.

The study recommended the use of standardized costs to determine the actual costs of completing
the project, in order to achieve an accurate cost estimate and avoid unexpected cost increases. The study
also recommended the comparison of the services provided by the institution through the project with the
services provided by other similar projects, in order to improve performance quality and maintain

competitiveness in the market.

Keywords: International standards, project management, project quality, construction projects.
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