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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

o Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

e Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Answer:

The leader that | have chosen is my current manger in my work. | chose this leader
because | worked with him for more than five years and because he is not only a
manger, he is a leader who always inspire me and giving me motivation and enthusiasm
to work. Moreover, he always succussed to achieve organization goals wither if it was
by himself or by his team.

This leader has a high energy and he can work for long time without getting tired. also,
he has a high degree of knowledge about the environment of the organization and all
stakeholders so he is able tosolve problems easily and infuses others to give their best
in work. He is a democrati€ leader because he is always involving his team to make a
decision and he is alplg”to choose the right person to archive project goal effectively.

The reason why | selected this leader because he truly trusts his team and he give them
high level of confident which will lead the team to achieve goals. furthermore, he always
takes responsibility of his team action.

Conclusion, for me sometimes | behave as a coachi#Q leadership style because | teach
others and help them to increase their skills ana\that helped them to achieve the goals
effectively and | feel very happy when this person achieves the goal.
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