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Abstract

This study aimed to identify the impact of organizational development—with its four
dimensions (organizational structure development, processes and procedures development,
human resources development, and organizational culture development)—on the
effectiveness of administrative work in charitable associations and commercial activities. The
study adopted the descriptive-analytical method and used a questionnaire as the main tool for
data collection. A stratified random sample consisting of 287 respondents was selected, and
the data were analyzed using the SPSS statistical program.

The results revealed a statistically significant effect of organizational development, in
its combined dimensions, on administrative work effectiveness, indicating the ability of these
dimensions to explain a substantial proportion of the variance in administrative performance.
The findings also showed a significant effect for each dimension of organizational
development individually, with the development of processes and procedures having the
strongest influence, followed by human resources development, then organizational structure
development, and finally organizational culture development.

The study recommends enhancing the flexibility of organizational structures,
continuously simplifying administrative procedures, investing in human resources
development, building an organizational culture that supports cooperation and transparency,
supporting digital transformation, improving administrative communication channels, and
activating monitoring and control systems.

Keywords: Organizational Development, Administrative Work Effectiveness, Organizational

Structure, Processes and Procedures, Human Resources, Organizational Culture.

77



8‘)1‘ PP I

Ayall 2200 a1

Alma &l 5Y! aadl puolas § iy ASIY 5,15¥1 593.(2024) A S.M. A Alharthi 5. A .Chakor @
155-141 . 708 (e il lud Yl o slally 2uolaid¥ g Asgilall Sile¥lg ool yull e L)
http://search.mandumah.com/Record/1502304 :ye S

pladl quladll plad § colalaill o1of 8:LiS e 2pyl¥1 daatll 31, (2024). 1 .0 1 g 5, Jssd) @
153-170. Lo Bukey  eeladlly  Rodll  Adle Al Al
https://doi.org/10.36602/jsrhs.2024.1.2.10

Jeall jughasy Aiad) (§ Ao ASIY! 8,1¥1 Adlad (2022) caguzme o9 9 hilia i n @
Sze e s3batd¥l Jell Alme 5Ly dome §yalb aslnd Aslaina Lulys ioluslls &l5¥)

http://search.mandumah.com/Record/1280116 p>rus 686 -677  1g

Alys galaidl £ 0¥ e (gylo¥) ol SlLdMST 36 (2020) . pus JLaS sl zlxll @
-53 . 15 400 (Bylo) Ayall Al ol Aaals § Alelall LIS (30 st 3 HueMllazal
http://search.mandumah.com/Record/1089011 :y» > Aus 65
Ailage Aulys gabasall pglatll e (slla ¥l oK1 31.(2024) el gizme vl cguiir @
oo pzus 545 - 511 ¢ 28 Anleilly AU Ssmdl Alxe el jae 38,8 e

http://search.mandumah.com/Record/1461903

é L_;_d\;b&" Nt )ST .(2020) Jely Oledw Mi Agllasll ¢ cias dazxs oo ‘Lab._»).'x_” L4
B 3 Ao Aie  daels ‘(5‘)‘9_:&.1.6 e mwsbe dlay) ‘éq._dé_u.]\ ).plal.”

http://search.mandumah.com/Record/1207260

78



Loy tpeglantl) Aalanadl de ol sladll (31 .(2023) s Gt Jlis (Sotsa]!
oo azds 517 - 465 ¢ 111y gl Almll caslall dael> de Aulage

http://search.mandumah.com/Record/1397506

dezme dpzmlloe cbudl g colay dexe ceualal (ol (e Gr s Gr ) (e
BasSdl skl 3 ©ls¥! Joadl Gt 3 Laysag 2ig ASIYI 81591 .(2021) . laglloe
26-1 0 265 5o cAeudilly Lgyslll aslall s olos Aidabi 3 3allally mundl @adlea

http://search.mandumah.com/Record/1173557 (o S
rgnabaid)) polatll Jenas § 39 ASIYI 81091 431.(2022) . oled) ¢ ilaad) 9 Aigasn alws 3935
pL 1Py P i P SN PN [ PRAERT [ - TECH PPN EPORIU-A 1N B SNITPER - POVES§ PR DAY

http://search.mandumah.com/Record/1539061 ;e 2> sue 309 -

OnSetdl (ry ABMal) @ (sl Founyll Laigdl 5oull (2024) pexliie de oo cdau
Ao A S Aadleay Akl oidl e agdas Aulys elo¥1 Adle Joadl @lasg )Y
oo amAue 474 - 451 o g 9z glad¥l aglall Jlead)

http://search.mandumah.com/Record/1525284
e s Bl il sgladll e dbigmall Baliall 31 .(2021) .oy il clals
¢ 20 A3z sbazd¥l aglall Audi tadl danls> me Aslidl il 2anls (3 clola]]

http://search.mandumah.com/Record/1259901 e p>Aus 123 -85

sipbatll L3 (2021) s e ey 5 cde menln] (Al sl cplids dlilae (8yug )
gy eladl el s G Adubas Al Al cloglall Adgige e (ouaial!
G0 A .70 - 40 . 2& ,8@ ASUly Lolazddl Gigmdl WUza  dilioo

http://search.mandumah.com/Record/1249311

79



3 o) Ao Bayall 1M daall jsslatll Jslus L(2022) sty s3lex «dolallis

oo azAue 674 - 653 . 1g 37me  eadl  pley  an

http://search.mandumah.com/Record/1225555

e Laalxdl salall (31 .(2021) s ey llage Llays cée 5 comyllane 0 ¢ Sluaall
Basyall ALl Sun Aladluay alall Bux Gy Ghddas e Ailie Zalys el sshadll
oo amiwe 72 - 134 . 3z 9% elas¥l aglal

http://search.mandumah.com/Record/1151002

Gt 31.(2022) . Judl Olaady BUS 9 cdazma 3915 cdd 5S5S cdazma mualy) dali o laall
Lo pall Aleell 5,31 Jad) A gy AW 3,159 U Ay s anabaia]) juglall e Aig ASTYI 5,1l

http://search.mandumah.com/Record/1313816

ssbaill @ Auwsll AaSladl ,31.(2022) 33l8 cqe3)) 9 camlollane Jide (umyd «lilaall
pr s Lke (Who Lasle (Bradde e ptwale Uluy) Ablpall dyjlatll Sgrdl 3 udal]

http://search.mandumah.com/Record/1214883

oolde lalal (1Y) e1o¥ Adlad 3 loglall Lz 39iSG 595 .(2022) aza e g5 « il
oo pmsus 380 - 353 ¢ 1065 Andl A Ame laide e Aadlmes Zgildll

http://search.mandumah.com/Record/1301961
o) Al ¥ ol yuglas 3 Laygsg 2aig SIYI 851591 .(2023) 391 ares 4ulle chims
http://search.mandumah.com/Record/1436654 4 2> Aua 72266 ¢ 565 (lall il
AUzs 255l ucwdll 3 edaiall yughazll a8y .(2022) . Gagld Busa «Olgs 9 At (oue
oo amAws 301 - 277 0 28 Mpe ermlls olad¥l asle

http://search.mandumah.com/Record/1276434

80



sl pshazll slal (2021) .dezme ke ol Olus colasdl g adldlage d0j eila @

CySG Alme (g9l Aladlre LY g ilislly Anall Jlead) A yyae 3 Alane Awlys s e o)

O a2 397 - 378 55& A 7@ cabaidNly th)\o}“ ‘95_14;1}

http://search.mandumah.com/Record/1205207

éﬂ..t.la_uj_ sl ysglatll (2023) .aesd ga-!a-‘m dg0za el g (Glo> C\lé-”u\-.h‘- EPE (ol dl @

v azsune 636 - 564 ¢ 27 1998 (Aol Ame Auliditue B3y Azl Lyadl daladll

http://search.mandumah.com/Record/1405467

CRNPENIPPITIPNRY

® Al-Khalidi, G. bint S., & Masmoudi, M. (2024). The Impact of Business Intelligence on

Administrative Development Effectiveness: The Mediating Role of Organizational
Adaptation: A Case Study at Imam Abdulrahman Bin Faisal University. 1—4.

https://doi.org/10.1109/dasa63652.2024.10836345

Anwar, G., & Abdullah, N. N. (2021). The impact of Human resource management
practice on Organizational performance. International journal of Engineering, Business
and Management (IJEBM), 5.

Hasyim, H., & Bakri, M. (2023). The Impact of Organizational Development Initiatives on
Business Performance. PARADOKS Jurnal Ilmu Ekonomi, 6(4), 248-263.

https://doi.org/10.57178/paradoks.v6i4.848

Orlova, I. S., Kushnir, V., Rodchenko, L., Chernenko, I., Druz, O., & Rudenko, M. (2023).
Organizational development and educational changes management in public Sector
(case of public administration during war time). International Journal of Professional

Business Review: Int. J. Prof. Bus. Rev., 8(4), 46.

81



® Rija, T. H, Mohammed, T. K, & Kadhlm, R. A. (2023). The role of organizational
developmentinimproving the reality of the work of the administrative bodies to manage
active sports clubs in Baghdad. Revista iberoamericana de psicologia del ejercicio y el
deporte, 18(3), 298-304.

® Saleh, M, & Kabalan, H. (2022). Effect of Administrative Empowerment on the
Organizational Effectiveness of Bank Employees. International Journal of Engineering

and Management Sciences, 7(3), 13—21. https://doi.org/10.21791/ijems.2022.3.2.

® Sugiarti, E. (2022). The influence of training, work environment and career development
on work motivation that has an impact on employee performance at PT. Suryamas
Elsindo Primatama in West Jakarta. International Journal of Artificial Intelligence

Research, 6(1), 1-11.

82



S




MIDOC EA] L
45'\5).33 ] Aoy ﬁS.;.LG fM—w—"

LasySIl 51 / 0,31 (&
(g ddo Aol

Bty &l3¥1 ol Allad e sttt paglatll T Lulid Joor alys syl ot Ll g

Lol Al Y1 5 Ada¥l Sleaasd! e 2lige

Jgsadl Jals el g gumgas Auall cal3 Aloall plly Apalall 43 all (o oSl U TLas
oSl sl w8l IS5 oo ezl (alpeY Bl Solaglall ;a5 9 sueludly ol e @St

Sk g (0 Aalill AL e palall

of Lele oLl 1ia Aad § @Sz & Aealul) jaanlly Sl Josoms 0S5 ind o uasly
lia (olel st puzind oy 2l Ly Jolaiw @Sio Lple Jgvam!l @i & SUlLd! pax

Al e o) LIS Il Aalydl s geslany @393 cdgang ozl

plAoY g yadnll 518 Joudy Iglinasy

84



Aasadl Ll Y]

‘5\3? S Flax¥legdl -1
w30 — 40 (a0 J3ls 2w 300 el -2
ASL 240 (o 0
03l P ol Jasll -3
Lle lwlya @
Slgiw 10 =5 (e J8L8 ol gin5 @ sl Olgiw -4

Slgiw 10 e A48T

4yles slade @ ddal Laen M ducwsll gss -5

85



Ol yoleo Lall

LY Colill aaykl 8 (V) 8La) s « goalaiadl pugharl] : ¥l 552l €8

o2yl 3! ol
ol Wl @8l
Budiy By

dadl

dasdaiad! JSLed! gk
slioesh g ls Bl § el Sl
CERPEAM O]
o pleadd i ly 393 e Al aiad
ROETNERRIY
331 2 s e by gnail] S
Sl
) 53 Loy o35 goalasal) Sl Sl
Joadl oldlaie
HURIRRURR
S el pdes e Ausll oy
cnlolall Aeulia
bl rglas e crlolall pum il o2y
R
ey 2o L) 28U Lo 58 Bucipll s
ela¥
28 ndaladl dms e Al Joas

Al G giume

86



3305l
ooslae | dslme 38 ] aadl

By
Slel2ils lubeall ks
g Ay A3l @ Jaadl Sl
Gedat!!
293 S8 Ly oule 21 darl o o3
sy Sle 2 Jauns e Azl daiad
i
&y e el Uiy lelp2¥) 35 oy
ela¥ 3o LaS
il 23La1 ysgkas
belad! o Ogladl! e Bl amds
sttty peinl] Aacls 23085 Huusl] A
Hacshl S5 15 ol gnalaiall 5 Gl 39y
Ry § RedLi il Bl aall o Jujad o

Joall

87



ey LasY Coalill aayl 8 (V) 8La) s « 6yls¥1 Joadl Bllad s 51401yl €8

ol wlme 381

eM}Y‘jx.\.&'ﬂ‘ ua.".& &

391
aadl
Budia
Blual Bz dmsly laks agas 5,l5Y)
Loy

Byguas Sl oY (s Joad oulais iy
4wl
el a1 3L Sllo oS
@ galall
Joall s e Flad (B 5] 31591 393
o A Jlas! cedlud Aucwsll daial
AN
dasgdiy ol oYl Aaylie e ByI5Y1 Loyoes
plasly
Sl e iy ndaladl s oiy
Bl a¥l Bamy Lasg bolaSy laladell il
sl
Syl 35 Aol Sleglall 8, a¥1 4943
Cranms § sy ALad 2l ) 2L8, 11

cla¥

88



Mid Ocean University

College of Management l

MIDOCEA

LJNIVLI'—{."S]I‘;I

Master of business administration

Effect of Organizational Development on the Effectiveness
of Administrative Work:A Field Study on Non-Profit

Associations and Commercial Activities

Prepared by:
ABDULRHMAN Mohammed MARSHAD
251002853
Supervision:

Dr. Al-Faisal Abdelhamid Mohamed Hassan
Dr. Fayez Jarad

1447-2025


http://www.tcpdf.org

