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Laissez-faire leadership style
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Decision-Making Hesitance: The manager is hesitant to make decisions regarding project advancement.

Strongly
Disagree

Disagree

Neutral

Strongly
Agree

Al e sl Sy enally U5l 8 s G S e sl Jaliss zdabel
Leniency: The manager is lenient towards individuals who fail to meet responsibilities or deadlines.
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Delegation of Tasks: The manager delegates most administrative tasks to subordinates, reducing his own workload.
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Encouragement of Initiative: The manager encourages team members to take initiative in addressing challenges.
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\Withholding Opinions: The manager often refrains from expressing his opinions on relevant issues when necessary.
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Promoting Dialogue: The manager fosters an environment that encourages dialogue and participation among team members.
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Autonomy in Task Execution: The manager allows individuals to carry out their tasks without imposing restrictions.
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Impulsive Responses: The manager responds to subordinates' requests without considering the potential consequences.
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Overlooking Urgent Issues: The manager tends to ignore urgent issues, placing the responsibility for resolution on subordinates.
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Social Prioritization: The manager prioritizes social interactions over work-related matters.
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Transformational Leadership style

Jasll Sllee 3500 g 5 tall 8 S Ll aren ae Jlad IS5 Jsseal) &Ll 81 ) il lgeall
Supervisory Skills: The administrator effectively engages with all project participants to implement work processes.
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Empowerment: The manager encourages subordinates to creatively tackle challenges, enhancing their problem-solving skills.
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Inclusivity: The manager involves team members in decision-making, fostering an inclusive environment.
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Motivation: The manager inspires subordinates to share their unique insights and contributions.
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Strengths Development: The manager focuses on individual strengths to support personal development.
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Collaboration: The manager emphasizes the importance of teamwork in achieving project goals.
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Constructive Feedback: The manager is committed to providing constructive feedback on performance.
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Role Model: The manager is viewed as a role model within the organization.
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Positive Communication: The manager communicates with optimism about the company's future and projects.
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Appreciation of Diversity: The manager recognizes and values the unique differences among individuals.
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Transactional Leadership style
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Supervisory Skills: The manager effectively supervises and engages with all project participants to discuss work execution steps.
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Objective Clarification: The manager clearly communicates project objectives and outlines the path for subordinates to achieve
these goals.
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Ins ual Decision-Making: The manager makes decisions independently.
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[Accountability: The manager holds individuals accountable through rewards or punishments to motivate performance.
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Monitoring: The manager prefers to monitor each individual's work separately to ensure adherence to instructions and to correct
errors as needed.
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Subordinate Needs: The manager prioritizes understanding and addressing the needs of subordinates to enhance performance.
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Problem-Solving Opportunities: The manager allows subordinates to address emergency problems, intervening only if they escalate.
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Performance Expectations: The manager communicates the benefits of meeting performance expectations and achieving project
goals.
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Satisfaction with Performance: The manager expresses satisfaction when individual performance aligns with expectations.
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C for The manager enforces consequences for negligence or failure to meet performance standards.
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Project Performance
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Timely Completion: The project is completed on schedule as per the established timelines.
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Schedule Adjustments: If progress issues arise, the schedule is modified and updated to reflect the current situation.
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Budget Adherence: The project adheres to the budget specified in the contract and legal agreements among the parties involved.
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Quality Standards: The project is completed to the required quality, meeting the standards and specifications outlined in the tender.
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Material Compliance: The agreed-upon materials, items, and equipment, along with their catalogues and alternatives, are adhered
to.
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Final Inspection: Upon project delivery, it is confirmed that all work has been completed in accordance with plans, specifications,
conditions, technical assets, bills of quantities, and quality control standards.
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Regulatory Compliance: The project complies with the Jordanian National Building Code throughout all phases, including design,
implementation, supervision, maintenance, and operation.
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Safety Regulations: Safety rules are applied at all levels and stages of the project, in accordance with the public safety code.




Abstract

The study aimed to identify the impact of administrative leadership methods on the results of
engineering sector projects and apply this impact to the projects of Fluor Engineering Company in
the Kingdom of Saudi Arabia — Eastern Province. The study relied on Free leadership styles,
transformational and reciprocal leadership styles and tested the impact of leadership styles on project
performance by designing a questionnaire that included all aspects of free, transformational and
reciprocal leadership styles and data analysis using advanced statistical tools (SPSS). A quantitative
and descriptive methodology was used through a questionnaire distributed to Fluor's 349 managerial
staff. The questionnaire included questions about leadership styles and their impact on project
performance. The researcher performed a descriptive analysis of the data by calculating averages,
percentages, frequencies, and analyzing trends. Then by reviewing the results in tables and graphs

for easy clarification. The following statistical tools were used in this study:

1- Cronbach's Alpha Coefficient: The researcher's goal is to use the stability coefficient to
measure the reliability of the questions constituting each scale (leadership styles and project
performance).

Arithmetic mean and standard deviation: The goal of the researcher using the arithmetic mean
and standard deviation to analyze metadata is to calculate the mean value of the participants'
responses for each variable while measuring the extent to which the data is scattered around
the mean.

Gradient Regression Analysis: The researcher's objective of using gradient regression
analysis to determine the impact of independent variables (leadership styles) on the
dependent variable (project performance) was used to examine the impact of each leadership
style on project performance.

Percentages: The researcher's goal is to use percentages to analyze the distribution of

answers (strongly agree, agree, neutral, disagree, strongly disagree) and was used to display

the percentages of each answer in questions related to leadership styles to illustrate the

percentages collected from the data.

The results of the study found: There is a statistically significant impact of leadership styles practices
of free, transformational and reciprocal types of the impact of leadership styles on project
performance. Thus, the results are in line with the existing literature that emphasizes the importance

of transformational leadership in promoting improved project performance. The implications of this
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research suggest that the adoption of transformational leadership practices can be critical to
enhancing the effectiveness and success of engineering projects in Fluor, ultimately leading to better

project outcomes and team dynamics. The study recommended expanding research on leadership

styles and their impact on project performance, and analyzing and addressing areas not covered in

this study. In the future, researchers can benefit from these recommendations and suggestions to
explore useful, new and important topics, ultimately contributing to a deeper understanding of effective

leadership in various fields.

Keywords: Leadership styles — Free leadership styles — Transformative leadership styles — Reciprocal

leadership styles — Project performance.
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I hope this email finds you in good health.

| am a student at Midocean University, pursuing a Master's degree in Project Management. As part of my program

requirements, | am conducting research titled "Impact of Administrative Leadership Styles on the Results of

Engineering Sector Projects: An Applied Study on Fluor Engineering Company Projects in Saudi Arabia -

Eastern Province."

I am reaching out to seek your expertise in reviewing and validating the survey | have designed for my research.
Attached to this email, you will find a copy of the survey. | would greatly appreciate it if you could review it and
provide your insights and suggestions regarding the accuracy and relevance of the statements in relation to the

study's objectives.

Additionally, any recommendations for modifications—such as rephrasing, removing, or adding new

statements—would be invaluable.

Thank you very much for your time and assistance. | look forward to receiving your valuable feedback.

Best regards,

Sincerely,

Alaa Ali Alhuraiz

Master of Project Management Candidate

College of Management, Midocean University
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