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The objective of the study the aim of this research is for institutions to strive to improve and develop
their performance to achieve superior performance, as the topic of strategic management is among the
subjects that institutions lack and their managers are unaware of, considering it one of the effective
methods for stimulating sales or ensuring their continuity in light of current changes, especially in a

competitive environment. Based on this, the importance of the research lies in the role that strategic
management plays in stimulating sales.

Research methodology this chapter outlines the research methodology used to investigate (the impact of
strategic management on sales activation at Mazda Company). This study was designed to survey a
sample of employees from the car auction company, who represent a diversity of job classifications
within the company. The selected sample size is forty-five employees within the company, providing a
comprehensive view of the opinions and challenges faced by employees in various job categories. This
sample size allows for an exploratory study that can be expanded later. In this research, we chose Mazda
Company in the city of Taif, Saudi Arabia, which has 45 employees in all sectors.

The study results confirm that strategic management plays a vital role in stimulating sales and achieving
institutional growth. The study has shown that well-thought-out strategic planning and the effective
implementation of sales plans significantly contribute to improving sales performance, especially when
combined with modern analytical tools and technology.

Keywords: strategic management, sales activation.
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Model Summary

Adjusted R Std. Error of
Model R R Square Square the Estimate
1 570° .325 .310 .204

a. Predictors: (Constant), dasasl ;oW1 5,501 sl

ANOVA?
Sum of
Model Squares df Mean Square F Sig.
1 Regression .884 1 .884 21.194 <.001°
Residual 1.836 44 .042 |
Total 2.721 45
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Model Summary

Adjusted R Std. Error of
Model R R Square Square the Estimate
1 6122 375 314 .204

a. Predictors: (Constant), =l el Jdadl sl oW1 dols Mg aaadl
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ANOVA?
Sum of
Model Squares df Mean Square F Sig.
1 Regression 1.020 4 .255 6.146 <.001"
-Réé-idual l 1.701 41 | 041 l | 1
_Total | 2.721 | 45 |
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Coefficients®
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Unstandardized Coefficients Coefficients

95.0% Confidence Interval for B

Model B Std. Error Beta t Sig. Lower Bound Upper Bound
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	النمط الهجومي Aggressive pattern: هذا النمط يركز على اتخاذ إجراءات هجومية لزيادة حصة الشركة في السوق وتنشيط المبيعات. الإدارة الاستراتيجية هنا توجه الجهود نحو استراتيجيات هجومية مثل خفض الأسعار، زيادة التسويق، او الاستحواذ على شركات منافسة لزيادة المب...
	النمط الدفاعي Defensive pattern: في هذا النمط، تعمل الإدارة الاستراتيجية على حماية الحصة السوقية للشركة من الك
	المنافسين من خلال تحسين الكفاءة الداخلية وتقليل التكاليف. يتم استخدام استراتيجيات دفاعية مثل تقديم عروض ترويجية او تحسين خدمة العملاء لجذب العملاء والحفا' على المبيعات القائمة. (Miles, R.E)
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