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Executive Summary / (sdadaill asdl

This research explores the impact of remote work on team
productivity in modern organizations. It aims to understand
whether remote work enhances or hinders performance by
analyzing communication, motivation, and collaboration
factors.
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Chapter 1: General Framework / dwuljall aladf LY/

Remote work has reshaped the global labor market. Driven
by digital transformation and the COVID-19 pandemic, it
became an essential organizational model. Despite its
flexibility, questions remain regarding its impact on
productivity.
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The main problem lies in understanding how remote work

influences team productivity, communication, and
motivation.
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1. To analyze the relationship between remote work and
productivity.

2. To identify challenges faced by virtual teams.

3. To recommend strategies for improving remote team
performance.
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Chapter 2: Literature Review / d8sbaud| &slaalyad

Remote work (telecommuting) is defined as the ability to
perform tasks outside the physical office using digital tools.
Studies (Gajendran & Harrison, 2007; Bloom, 2020) found
both positive and negative outcomes related to productivity.
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Chapter 3: Methodology / duwulyudl daagao

A descriptive-analytical method was used. Data were
collected from 50 employees working in hybrid systems.
Statistical tools such as mean, standard deviation, and
correlation were applied.
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Chapter 4: Results and Discussion / 4.i3ll /g zilial|

Results indicated a positive relationship between remote
work and team productivity when effective digital
management and trust are present.
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Chapter 5: Conclusions and Recommendations / &by gill g laliniuy|
The study concludes that remote work enhances
productivity when organizations provide proper digital
infrastructure and foster a results-oriented culture.
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Appendix / gLl

Sample of the survey questionnaire:

1. How often do you communicate with your team
remotely?

2. Do you feel your productivity increases when working
remotely?
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