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4.1.1 Describe and identify the leadership model, which is preferred to the

project leadership.

4.1.2 Specify the reasons for which such a model is preferred.

4.1.3 Provide “5” proposals for the motivation methods that are compatible

with the nature of the project.
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4.2.3 Design RACI model for 3 administrative measures of the project
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4.3.1 Identify the conflict and crisis

4.3.2 Provide 3 expected scenarios of the conflict’s events in the project.

4.3.3 Set the optimal strategies to deal with each conflict, and specify the

reason for preference
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4.3.4 Develop root Cause Analysis
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5.1.1Distribute the human resources on the functions.

dadigl caay ) ualiall

@ladll e dgiual oo godiall jude 8,y

ey c«Ua;\j\j C_:l..\.\inﬁal\j

gadalls Gl Lo

dalsill  Jow maen s elaall La2d dalad) 5y
Caiineally (p3)9ally (lgliall

JlaeYls b)) e 30

TCST O R VER Y PO agaall 812 Al 5y
Gigiy allad JS (alglaall

s Jlac¥) Lay)

Ll Jle¥! S dalie aghnl) 52 £ pal) llla
sl gl gosdal Jaal

Lllaall Jlee¥ly CalaaY s

sl Ao dall ylgall s s (A) ) dsas

YA

—
| —



5.1.2Analyze the influence of conducting crashing and fast-tracking process
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5.2.1Develop general rules for the negotiation process.

Jlee V) V¥l e S5 g pial) (8 Laaa¥) o lail) il (po ymslitils Jlane 5l g5 i (5 (58 ilimslan 35m9 (30 Y
ade g ol 8 dudiead) a3y cpm JB s ed elY) 3 D) Tla) iy (K05 p5pdall sliac) (py Gaans S8
0S5 D) Gapes WS Jaally il sy cilabisall slag) s Lialy aon dae gl iaed OIS elger Janll o
lgpac ) ade chibeas zliaty Haud) by Al 13 dibal) e A S o) i) by IS 1) el & DAY
Glelaally GLESY) 1 ag (gl Jalye dlling Lllady (agliill DA (e ehY) D) plal 2uad gy yial)

- Goaailly HhaiaY g ciliaglaally
5.2.2Prepare2negotiation plans
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