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Abstract

This study aimed to examine the impact of crisis and disaster management plans,
across four dimensions (proactive planning, immediate response, recovery and re-
operation, and training and simulation), on enhancing the readiness of Riyadh First
Health Cluster. The study adopted a descriptive-analytical approach, employing a
questionnaire as the primary data collection tool. A proportional stratified random
sample was drawn from employees holding administrative and leadership positions
within the Cluster's facilities, yielding 286 valid questionnaires for analysis. The
results revealed that the level of implementation of crisis and disaster management
plans was high, with a mean score of 3.70, and that the Cluster's readiness level was
also high, with a mean score of 3.68. Multiple regression analysis confirmed a
statistically significant impact at (a < 0.05) of the combined four dimensions on
enhancing readiness, with a coefficient of determination (R?> = 0.734). The
immediate response dimension demonstrated the strongest effect (Beta = 0.318),
followed by training and simulation (Beta = 0.254), proactive planning (Beta =
0.224), and recovery and re-operation (Beta = 0.162). The study recommended
developing an integrated crisis management framework, strengthening early
warning systems, expanding psychological support programs for healthcare
workers, and increasing the frequency of comprehensive simulation exercises.
Keywords: crisis and disaster management, proactive planning, immediate
response, recovery and re-operation, training and simulation, institutional
readiness, Riyadh First Health Cluster.
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