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Abstract

This study aimed to measure the impact of situational leadership, with its dimensions
(directing style, coaching style, supporting style, and delegating style), on the management of
technical work teams in the engineering sector. The study adopted the descriptive-analytical
approach, utilizing a questionnaire consisting of (28) items distributed to a stratified random
sample of (230) respondents working at administrative and technical levels in the engineering
sector, of which (205) questionnaires were valid for statistical analysis. The results revealed
that the level of situational leadership practice was high, with an overall mean of (3.68), where
the coaching style ranked first, followed by directing, then supporting, and finally delegating.
The level of technical work team management was also high, with a mean of (3.69). Multiple
regression analysis confirmed a statistically significant impact at the level of (0t<0.05) for all
dimensions of situational leadership combined on the management of technical work teams,
as the four dimensions explained (61.2%) of the variance in the dependent variable. The
coaching style had the strongest impact, followed by supporting, then delegating, and finally
directing. The study recommended adopting training programs to qualify engineering leaders
in practicing situational leadership styles, developing delegation systems, and enhancing

moral support practices within technical teams.

Keywords: Situational Leadership, Directing Style, Coaching Style, Supporting Style,

Delegating Style, Technical Work Team Management, Engineering Sector.
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