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Abstract

The Impact of Changing the Project Manager on the Timeline and Work
Quality During the Lifecycle of a Private Facility Construction Project in
Riyadh (A Case Study of Al-Muthanna Construction Contracting
Company).

The study aimed to examine the impact of changing the project manager on
project elements, specifically the timeline and work quality, during the lifecycle
of a private facility construction project in Riyadh. This research was conducted
as a case study on Al-Muthanna Construction Contracting Company.

The study population consisted of 200 employees, according to statistics issued
by the company's Human Resources Department for the year 2025. To achieve
the study’s objectives and test its hypotheses, the descriptive-analytical approach
was adopted, utilizing a questionnaire as the primary data collection tool.

The study findings indicated a statistically significant impact of changing the
project manager on project elements (timeline and work quality) during the
lifecycle of the private facility construction project in Riyadh.

The study recommended conducting future research on the effects of managerial
changes on other project aspects, such as cost and resources, to provide more
precise and effective solutions. Additionally, it emphasized the need for the
company to implement a periodic monitoring system to assess the impact of
leadership changes on the project and to analyze these effects regularly to ensure
proper adaptation and the continuous success of projects.

Keywords: Project Manager — Timeline — Work Quality.
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