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Abstract

This study aimed to analyze the impact of internal communication strategies on the
success of government projects within public sector companies in the southern regions of the
Kingdom of Saudi Arabia. The study adopted a descriptive-analytical approach, and data were
collected using a carefully designed questionnaire distributed to a stratified random sample of

government employees, with a total of (278) valid questionnaires analyzed.

The results revealed a statistically significant effect of internal communication
strategies on all dimensions of government project success. Regression analysis showed that
the most affected dimension was “quality achievement,” followed by “cost adherence,” then

“time adherence,” and finally “customer satisfaction.”

The study recommended the development of clear and coherent internal
communication strategies aligned with government project goals, enhancing the
technological infrastructure for communication, linking institutional performance to the
effectiveness of communication, training employees on communication skills, and activating

feedback mechanisms in the work environment.

Keywords: Internal Communication Strategies — Government Project Success — Southern

Regions — Kingdom of Saudi Arabia.
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