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el Ao duhall cuadiel . (Talent Attraction) algall Glaiiu) e (SMEs)
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Clagi) 8 adledll L) Lelss ggine by elan¥) Jualgll Jilug) i<

-(Davies & Williams, 2023, p. 122) )l

Synergies " Olsie a3 (2023) ale Wi < Cupal L clls (oAl dga e
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Cie gy bl e s mgie phadinly L alga) Claind 3sga 8 cadyl) Gasesd)
JalSial) alaaia¥) of o bl s desiia 43306 IS b Rlase (180) e
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Opediall Cpndpall Bagmg 230 B35 (A palns Als dae S AL o5l e
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Study Summary

The Impact of Digital Marketing Strategies on Brand
Development and Human Capital Attraction in Saudi Small and
Medium-Sized Contracting Companies: A Field Study

Prepared by: Saud Khamis Al-Mohammed

Abstract

This study aimed to investigate the impact of digital marketing strategies on both
brand development and human capital attraction in Saudi small and medium-sized
(SMESs) contracting companies. It sought to provide a deeper understanding of current
practices and their influence within this vital sector. The study adopted a descriptive-
analytical methodology, which is best suited for describing phenomena and analyzing
relationships between their variables in their natural environment. To collect primary
data, a questionnaire was used as the main tool. It was carefully designed to measure
the dimensions of the three variables: digital marketing strategies (with its six
dimensions: content marketing, social media marketing, search engine optimization
(SEO), search engine marketing (SEM), email marketing, and influencer marketing),
brand development (with its four dimensions: awareness, image, reputation, and equity),
and human capital attraction (with its four dimensions: employer branding, recruitment
effectiveness, employee value proposition, and candidate experience).

The study population comprised all small and medium-sized contracting
companies in Saudi Arabia. A stratified random sample of administrative staff and
marketing managers from these companies was selected to accurately represent the
population. For data analysis, the Statistical Package for the Social Sciences (SPSS v.28)
was utilized. Statistical methods included descriptive statistics (arithmetic means,
standard deviations, frequencies, and percentages) for data description, and inferential
statistics (Cronbach's Alpha coefficient for reliability, Pearson correlation coefficient for
internal consistency validity, and multiple linear regression analysis for hypothesis
testing and measuring impacts).

Quantitative results revealed that the overall availability of digital marketing
strategies in Saudi SME contracting companies was high, with an average of 3.46.
Social media marketing, content marketing, and search engine optimization emerged as
the most adopted strategies. The findings also indicated that the availability of brand
development dimensions was high, with an average of 3.79, with brand reputation
being the highest dimension in terms of availability. Regarding human capital attraction,
the level of availability for its dimensions was high, with an average of 3.55, led by
employer branding and employee value proposition.

In terms of analyzing the impact between the main study variables, the study
confirmed a strong positive and statistically significant impact of digital marketing
strategies as a whole on both brand development (explaining approximately 68% of the
variance) and human capital attraction (explaining approximately 65% of the variance).
Specifically, social media marketing, content marketing, and search engine optimization
had the greatest and most statistically significant impact on both dependent variables.
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While search engine marketing and email marketing showed a positive and statistically
significant, albeit weaker, impact. Notably, influencer marketing did not show a
statistically significant impact on brand development, but it did have a positive and
statistically significant (though weak) impact on human capital attraction, suggesting the
unique nature of this sector and the differing mechanisms of influencer influence within
it.

Based on these findings, the study recommends that contracting companies
continue to enhance their investment in integrated digital marketing, with a focus on
maximizing the benefits of social media, content, and SEO. It also emphasizes the
importance of improving the candidate experience in recruitment processes and
activating the role of digital data analytics for informed decision-making. Finally, the
study proposes future research avenues exploring deeper aspects such as the role of
artificial intelligence and interactive content in this sector, as well as identifying
challenges and solutions for digital marketing implementation.

Keywords: Digital Marketing, Brand Development, Human Capital Attraction,
Contracting Companies, Saudi Arabia.
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