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Abstract:

This study aims to analyze the effectiveness of NUPCO (the National Unified Procurement Company)
in performing its role as an intermediary between government hospitals and pharmaceutical
companies, and to examine how this role influences operational efficiency and the overall quality of

healthcare performance in the Saudi public health sector.

The study employs a descriptive—analytical methodology by relying on scientific literature, official
reports, and previous studies relevant to unified procurement and healthcare supply chains. The
analysis focuses on three main dimensions: the quality of institutional coordination between NUPCO
and government hospitals, the level of transparency and fairness perceived by pharmaceutical
companies, and the resulting impact on drug availability and continuity of clinical services within

hospitals.

Findings indicate that the effectiveness of NUPCO's intermediary role is a critical factor in enhancing

the efficiency of the pharmaceutical supply chain. Improving communication channels, increasing
procedural flexibility, and strengthening tendering policies significantly contribute to higher
institutional satisfaction and more reliable drug availability. Moreover, greater transparency and clarity

in procurement policies positively influence supplier trust and improve overall supply performance.

Based on these findings, the study proposes a set of recommendations to reinforce integration between
NUPCO, hospitals, and pharmaceutical suppliers, supporting the objectives of Saudi Vision 2030 in

developing a more efficient and sustainable healthcare system.

Keywords: NUPCO, unified procurement, healthcare supply chain, government hospitals,

pharmaceutical companies, operational efficiency.
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