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Abstract

This study aimed to analyze the impact of digital transformation in its various
dimensions (technological infrastructure, regulations and policies, digital skills, and
availability of necessary funding) on the performance of the workforce at Al Rajhi Bank. The
descriptive-analytical approach was adopted, and data were collected through electronic
questionnaires. The study sample consisted of employees working at Al Rajhi Bank in Riyadh,
with a total sample size of 330 employees. Electronic questionnaires were distributed to the
participants, and 298 questionnaires were returned. After excluding 19 incomplete
questionnaires, 279 valid questionnaires were used for analysis, resulting in a response rate of

84.5%, which is statistically acceptable.

The study results showed that all dimensions of digital transformation have a positive
and statistically significantimpact on employee performance atthe bank. The findings indicate
that technological infrastructure was the most influential dimension, followed by regulations

and policies, and digital skills.

Based on these results, several recommendations were made to enhance digital
transformation at the bank, including improving technological infrastructure, developing
employees’ digital skills, updating internal regulations and policies, and increasing funding to

support the sustainability of digital transformation at Al Rajhi Bank.

Keywords: Digital Transformation — Workforce Performance — Banking Sector — Al Rajhi

Bank
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