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Abstract

The study aimed to identify the impact of practicing Lean Management in its
dimensions (Continuous Improvement - Standardized Work - Participatory Leadership -
Respect for Employees) on enhancing innovation, an applied study on Saudi industrial
companies. The researcher distributed (276) questionnaires electronically to the study
sample, with (257) questionnaires retrieved, out of which (246) were valid for analysis, after
excluding (11) questionnaires due to incomplete responses in various sections, resulting in a
response rate of (89.1%) for valid questionnaires suitable for statistical analysis. The

researcher employed the descriptive analytical method.

The study results indicated a statistically significant impact of applying Lean
Management, represented by its dimensions (Continuous Improvement, Standardized Work,
Participatory Leadership, and Respect for Employees), in enhancing innovation across its
collective dimensions. This implies that applying Lean Management positively influences
innovation, which, in turn, contributes to advancing Saudi industrial companies towards

better conditions and increases their chances of success and development.

The study recommended that Saudi industrial companies expand the use of Lean
Management tools in production, manufacturing, marketing, and software development
processes due to their essential and clear role in achieving innovation elements. Additionally,
it suggested promoting a culture of innovation among employees in Saudi industrial
companies through continuous improvement activities for the company's processes and
operations.

Keywords: Lean Management — Innovation — Saudi Industrial Companie
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