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Saudi Telecom Company 

The Saudi Telecom Company faces a great 

risk such as security breaches and security concerns, this risk is considered 

one of the security risks that a solution must be found and not bypassed, and 

this risk is likely to occur as it is possible for the security breach to occur at 

any moment and when it does occur, the telecom company may fail to 

address  Therefore, all data is destroyed, STC follows steps to deal with, 

manage and reduce this risk by: Recruiting employees who examine and 

review the data and ensure that there are no gaps. 

The second risk that the Saudi Telecom Company may face is the entry of 

new competitors and this line is widespread with any company, and this risk is 

considered to be highly influential because it is possible for customers to lose 

them and also to fail to achieve financial flows, so it is natural that this 

company implements a strategy to prevent the occurrence This risk is through 

providing services at low prices to increase the number of customers. 

The third risk is a decrease in the profit margin. This risk is considered one of 

the risks that the company may face and the possibility of its occurrence is 

mentioned that the company may face difficulties in attracting competencies, 

so the company’s policy that it follows when it occurs is for the company to 

maintain and maintain the competencies is the real challenge for the 

company, especially as it has the best  Competencies in the region, which is 

an old company that was able to be a suitable work environment for 

employees, and when we see bleeding in competencies, this is a scary thing. 

Finally, the fourth risk is poor coordination between other departments. This 

matter is considered a risk because because of it the company may lose 

customers, and this matter may sometimes occur, which results from 

customer dissatisfaction and loss, so the company must follow a strategy to 

avoid this step and be by dividing employees into groups on  Their head is a 

responsible problem-solver in cooperation with groups. 

 


