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Abstract

This study examined the impact of internal auditing on improving company performance. It also aimed
to define internal auditing, explain its origins, and highlight the reasons for its necessity in the modern business
environment. The study population and sample consisted of 100 internal auditors selected from within the
company.

The results, as the study indicated, show that there are clear, written policies and procedures for
regulating work within the company. Internal control procedures are updated to align with changes in the work
environment. Senior management continuously supports and monitors the internal control system. An
organizationally independent internal audit department exists within the company. Internal audit reports
contribute to improving administrative performance. Internal auditing helps mitigate financial and operational
risks. Clear mechanisms exist for monitoring and tracking performance. Internal risks are assessed periodically,
and preventative measures are taken. These internal mechanisms contribute to achieving long-term strategic
objectives.

The study recommended that internal audit procedures implemented in companies be clearly
communicated to company employees. It also recommended that any internal audit committee or team
comprised of members who are cohesive and work collaboratively to ensure transparency. Furthermore, the
study emphasized the need to update internal control procedures to align with changes in the work environment,
strengthen internal mechanisms for innovation and sustainable operational improvement, and enhance the

internal control system to promote accountability and discipline among employees.

Keywords: Internal audit — performance improvement — companies.
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