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Abstract:

A study entitled “The Impact of Crisis Management
Strategies on Corporate Supply Chains.” The study aimed to
identify the concept of crisis management and its stages, and to
shed light on the concept of supply chains, its principles and
elements. And learn about the role of communications and senior
leadership in dealing with crises in the company. Shedding light
on the impact of supply chain management on company
performance. The study used the descriptive analytical method
and the study reached several results, including:

* The process of raising employee comments contributed to
identifying indicators of a crisis occurring.
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* The use of the SWOT analysis method contributed to the

company in predicting crises.

» Strategic planning contributed to providing a high-tech
operations room that contributed to containing the crisis.

« Strategic planning contributed to crisis management.
 Communications between departments contributed to
predicting the occurrence of crises.

« Communications facilitated the identification of areas at risk.

* Leadership skills helped set goals in times of crises.

* Leadership skills contributed to the formation of a work team
in times of crises.

* The training of the work team led to the prediction of the crisis.
* The work team addressed the crisis, reduced it, addressed it,
and dealt with the forces that created it.
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