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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Answer:

As a project manager | will be follow the principles of project management in the recruitment of
new staff in the local mail distribution center.

I will follow a project life cycle in below phases:
Scoping:
During this 1stphase:

e Identifying the boundaries of the project
e | will identify the need and objective of the project.
e Determine stakeholder

Planning

It is the second most important phase of project. In this step, identifying the tasks required to
complete the project. Work such as:

Scope of project (to hire new employees)

Schedule development (Through Gantt chart, PERT etc.)
Identify selection process

Identify and control communication methodology

Estimating:

Identifying the resources required to complete the project.

e Resources (time and people)
e Budget (Estimation of Overall Cost)

Scheduling:
Developing the plan to complete the project in three months within the budget
Organizing:

Identify each task for the team members and make sure members understand their roles and
responsibilities (communication, interview, selection ...etc.).

Directing:
Coordinating the project.

Controlling:

During this phase I will be monitor the project progress and identify any potential issue.



Closing:

Assessing success of the project by confirming that project is completed on schedule, within
resources and budget to recruit new employees.



