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Abstract

Given the importance of applying comprehensive quality management, especially in
the health services sector, to human life and the satisfaction of the beneficiary, this
important topic has been selected. Government, private and charitable health
organizations always seek to raise the level of health services provided to achieve
quality and efficiency in order to reach the beneficiary's satisfaction, by providing the

physical and human possibilities that help to implement it.

The objective of the study is to learn about the impact of the application of
comprehensive quality management on the improvement of the performance of the
staff at the General Ras Hospital. The research sample included 84 hospital workers.
For the purpose of achieving this study, the identification was adopted in the collection

of data on research variables.

The analytical descriptive curriculum and statistical methods were used, the use of the
SPSS data analysis programme and the achievement of results. Most notably, the
application of the CQM has a significant impact on improving the performance of
workers. The Ministry of Health is interested in applying quality in health facilities, and

the application of quality has helped to improve the health services provided.

One of the most important recommendations is the application of quality management,
follow—up and continuous improvement, linking performance appraisal to employees
by applying quality standards, maintaining the involvement of workers in decision—

making to improve their performan.
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