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*High assertiveness and high cooperativeness: Collaboration

*High assertiveness and low cooperativeness: Competition

*Low assertiveness and high cooperation: Accommodation

*Low assertiveness and low cooperation: Avoidance

*intermediate in both assertiveness and cooperativeness: Compromising
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Compromise strategy
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Third — party intervention strategy
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Third Party Intervention

= Mediation - neutral party
comes in when impasse
has occurred
Arbitration — impartial
third party makes binding
decision to settle dispute
Sources of mediators and
arbitrators
= Federal Mediation and
Conciliation Service
FMCS), established under
aft-Hartley

= American Arbitration
Association (AAA)
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1."A good leader doesn't try
to eliminate conflict; he tries
to keep it from wasting the
energies of his people".
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