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Project:

You are required to document your role in administering a project. The project may be setin a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaek ONE of the following issues:

1. Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

2. Describe how the team is given an outline of the project.

3. Describe the strategies that are going to be set up to maintain communication with the
team members.

4. Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

5. ldentify project milestones and activities. Display this information using an appropriate
tool.

6. Create a budget and link the costs to the key milestones for a project.

7. Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

8. Briefly describe how the progress will be monitored.

9. How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

11. Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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Point 8 :is discussed in this report.

Flower shop

Introduction:

In this research, | am going to talk about my own project that | spent a lot of time
planning it.it is about a flower shop, | started this project two years ago after planning
everything, identifying the objective , setting schedules and budget , and of course
identifying the possible risks that | may face.

Now | am in the execution phase and personally | am the project manager of it .

In this report | am going to identify the ways how to monitor and control the project
progress.

For the definition and the importance of monitoring that happen at all phases in the
project life cycle we can say that

“In the project life cycle, the project monitoring and control phase happens intandem
with the execution phase. Project management monitoring and controlling involves
actively reviewing the status of your project as it proceeds, evaluating potential
obstacles, and implementing necessary changes.”

“During this phase, organizations need to juggle several responsibilities, including
keeping to the schedule, staying within budget, avoiding scope creep, and managing
risk.”

Controlling costs is very important part of managing project. However, differences in
orders or going away from scope may cause risk in budget. in monitoring and controlling
phase, remember to clearly and consistently track and report updates to your projected
budget.

Quality control remember that all your deliverables should satisfy your customers .



Method:

To track your project control , we have many tools to use as review meetings , bar
charts , S curve and many more.

In this report | am going to use the bar charts in order to track one month of
performance in my flower shop .
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Basically | set the budget in the schedule and | need to compare it with the work performed
and costs.

Flower Shop performancein one month

1 h
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M Budget cost work schedule

We can the costvariance clearly here in the cost as shown in the bar charts

Results and discussion:

To calculate the CV: BCWP - ACWP=15000-11000=4000 which is good for the
project.

To calculate the SV : BCWP —BCWS = 15000 -30000=-15000 which is a problem
in the project performance and progress and we need to track this quickly and
address this issue In order to get the project back on track.
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