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Abstract:

Organizations tend to improve the performance levels of various projects by
focusing on various methods, including interest in using leadership skills and
traits that have positive effects on project performance; therefore, the
research aimed to analyze the different effects of leadership traits and skills
on project performance levels by applying them to Saudi organizations, as
the research focused on a sample of 25 workers who were randomly selected
and by relying on the analytical approach and designing a questionnaire tool
consisting of three dimensions for the independent variable, which is
leadership skills (leadership initiatives, effective communication and
administrative skills) and the dependent variable dimension (effective
project performance), the research results confirmed that the leadership
initiatives and administrative skills of the leader have a positive and
significant impact on projects and contribute to achieving effectiveness in
these projects; however, the impact of effective communication is not
significant but positive on projects, and therefore these results confirm that
performance and effectiveness levels can be improved in projects in Saudi
organizations by improving and developing the leadership skills of the
leader, Improving effective communication methods between the leader and
the workers, which ultimately leads to diverse effects of leadership skills on

effective projects.



Midocean University |

College of Management MIDOCEA

UNIVERSITY'

Department of.............

Leadership and its role in effective project management:

Analysis of leadership traits and skills

Prepared by:

Supervised by:

2024


http://www.tcpdf.org

