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Abstract:

The study aims to identify the impact of risk management practices on the
quality of health care in the hospitals of the Ministry of Health in Saudi Arabia in
accordance with the Kingdom’s Vision 2030. The causal approach, correlation,
quantitative and statistical tools represented in percentages through a questionnaire
were used, and the target study population is represented by workers from the three
administrative levels in this study. The level of senior, middle, and lower
management in some Ministry of Health hospitals in the Kingdom of Saudi Arabia.
The study sample was chosen randomly and amounted to (214) employees in the
Ministry of Health hospitals in the Kingdom of Saudi Arabia. The following is a
comprehensive description of the sample. The results showed that risk
management practices are in fact Its purpose aims at systematic scientific selection
to reduce the effects of a specific threat on the quality of health care in the Ministry
of Health’s hospitals. Risk management is a process whose existence cannot be
denied in the practices of managers in the Ministry of Health’s hospitals. Risk
management practices in the Ministry of Health’s hospitals are actually applied in
an ideal manner. It requires a specialized and well-trained team in each hospital,
and providing this team with everything it needs to carry out its work properly, as
there are risks of the intangible kind, and the probability of their impact occurring
is very high, such as the risks of lack of knowledge that many service providers
suffer from, or even lack of cooperation. Among service providers among
themselves, the two researchers recommended that the Saudi Ministry of Health
should strengthen its interest in the subject of risk management from an academic
standpoint and include it within the academic curricula in its affiliated colleges and
institutes, to achieve academic awareness of this type of modern literature. The
Ministry of Health should intensify scientific and applied courses on the use of risk
management practices. Idealism among its cadres in its various facilities through
the Directorate of Training and Continuing Education, and attention to detail. With
the need for the process not to be limited to doctors and nurses, but rather to
include all administrators and workers in general in the Ministry of Health, in
addition to having oversight over the mechanism for distributing courses in this
modern literature, the Ministry of Health establishing a specialized directorate for
risk management in the Ministry of Health, activating the role of risk management
in all requests. The needs provided by hospital management, whether human,
material or financial needs.
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