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The introduction

Human resources represent an essential factor in achieving the desired goals and
objectives, as their importance is highlighted through their direct impact on raising
the efficiency of the organization’s management and the effectiveness of
performing its tasks and activities. The quality of work and the effectiveness of the
organization stems from the extent of its human strength and its ability to excel
and compete at the internal and external levels.

Our modern era is witnessing rapid changes at multiple levels, such as the
economy, organization, and technology. Due to the tremendous development in
communications and the Internet and its use in various commercial fields, it has
had a fundamental impact thanks to the phenomenon of globalization. In this
context, an important question arises about how sustainable business enterprises
can optimally adapt within highly challenging economic environments. How can
these institutions employ human energies with the aim of overcoming difficulties
and engaging in the race of competition with determination, in order to ensure the
success of their journey towards the future?

Human resources management remains a very important role and an essential
element in the development process, as investing in it is considered one of the
highest returns on investment compared to other wealth. The importance of
human resources lies in the fact that the human being is the focus point for every

activity and is considered a source of splendor and effectiveness for all wealth.

Therefore, the quality and success of institutions, their progress, their imprint, and

their superiority compared to competition depend on human resources. In order
for the people in the organization to master their tasks, the better the
management, the more the organization achieves its goals, vision, and the purpose
of its establishment. From this standpoint, every institution must strive to exert its

utmost efforts in managing human resources in a way that meets the needs of




employees and aspires to make them happy and fulfill their desires. This includes
careful planning, maintaining these employees, and developing their skills through
motivating policies, but also for the success of the work and moving forward in
leadership, efforts must be directed. Management seeks to attract, select and
employ brilliant and qualified talent in a sustainable manner.

Information technology is also developing continuously, which increases the
demand for technical skills and non-traditional qualifications in the field of senior
management of information management. It requires embedding and building on
modern technologies in various aspects and activities of human resources
management, from planning and recruitment to selection, appointment, etc.
Organizations' pursuit of excellence and success is an important and modern topic
due to increased competition, as standards of excellence have become the main
goal to which they aspire. Consequently, institutional leaders must make great

efforts to achieve this distinction through creativity, flexibility, and the ability to

adapt with pleasure. The human resources management sector plays an important

role in this field, as its ability to optimally utilize all institutional resources is
reflected in it. It is known that human resources management includes several
activities and tasks such as workforce planning, organization, planning,
performance management, and providing theoretical programs to achieve well-
being.

In view of the above, the important trend that characterizes human resources
management within institutions appears through securing workers with the
required competencies and specializations, in addition to carrying out many tasks
and responsibilities such as planning, attracting, and training the workforce in
addition to setting a system for determining wages, rewards and incentives, as well
as It evaluates the performance of employees. Therefore, this future study aims to
understand the impact of the practices used by human resources management in

achieving excellence for an industrial or service organization.
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