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      Advanced project Management 
 
Instructions:  

	

	.ءًاسم	٩	ةعاسلا	مامت	يف		2021-05-208		سیمخلا	موی		وھ	میلستلل	دعوم	رخا ●
	.ةیزیلجنلاا	ةغللاب	ةیملعلا	تاحلطصملا	نوكت	نأ	ةاعارم	عم	ةیبرعلا	ةغللا	وأ	ةیزیلجنلإا	ةغللاب	ةحاتم	ةباجلإا ●
	.يرخأ	تادنتسم	يأ	لبقت	نلو	ةعماجلا	جذومن	مازتللاا	عم	pdf	.	فلم	ةغیص	يف	عورشملا	میلست	متی ●
	Literature	ةقباس	ةیملع	تاسارد	،Introduction	ةمدقم(	ةیسیئرلا	ثحبلا	ماسقأ	ةاعارم	بجی ● Review،	ةقیرط	ثحبلا	

Methodology	،جئاتنلا	ةشقانملاو	Results	and	Discussion		،	اریخأو	ً	عجارملا	References	.	ناو	ناك	كانھ	تاقحلم	
Appendices	متی	اھتفاضإ(	

	:يلی	امك	دحّوم	Theme	ـب	مازتللاا	بجی ●
	.12	طخلا	مجح ●
	.Arial	طخلا	عون ●
	.دوسأ	طخلا	نول ●
	1.5	spacing	line	رطسلأا	نیب	ةفاسملا ●
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 .)تاحفص	تس	نع	دیزی	لاو	تاحفص	ثلاث	نع	لقی	لا(	ثحبلا	تاحفص	ددع ●
Instructor's Name: Eng. Amaal Aburumman Eng. Dr. Akram M. S. Ali 
 
 
Project:	

You	are	required	to	document	your	role	in	administering	a	project.	The	project	may	be	set	in	a	
business,	social,	sporting,	or	family	environment	but	must	be	of	a	significant	size	and	scale.	If	
you	do	not	have	an	actual	project	to	write	about	you	may	complete	the	project	hypothetically.	
This	report	will	be	between	three	to	six	pages	in	length.	This	is	a	significant	research	project.	

Your	report	must	address	each	ONE	of	the	following	issues:	

1. Identify	and	describe	the	purpose,	scope,	and	objectives	of	the	project.	Display	this	
information	using	an	appropriate	tool.	

2. Describe	how	the	team	is	given	an	outline	of	the	project.		
3. Describe	the	strategies	that	are	going	to	be	set	up	to	maintain	communication	with	the	

team	members.	
4. Describe	the	tools	that	are	going	to	be	used	to	monitor	the	goals,	time	frames	or	

milestones.	
5. Identify	project	milestones	and	activities.	Display	this	information	using	an	appropriate	

tool.	
6. Create	a	budget	and	link	the	costs	to	the	key	milestones	for	a	project.		
7. 	Describe	how	you	are	going	to	divide	tasks	and	resources	amongst	a	project	team.	

Display	this	information	using	an	appropriate	tool.	
8. Briefly	describe	how	the	progress	will	be	monitored.	
9. 	How	are	current	project	records	maintained?	Who	has	responsibility	for	this?	provide	

some	recommendations	on	how	this	process	could	be	improved.	
10. Describe	the	current	procedure	for	finalizing	projects.	Create	your	own	procedure	and	

identify	how	you	will	evaluate	the	success	of	the	project.	
11. Legislation	that	may	affect	the	project	including	health	and	safety,	and	anti-

discrimination	legislation.	
	

Best of luck...	

	

	

	

	

	



	

	

	

	

	

	

	:عورشملا
	بجی	نكلو	ةیلئاع	وأ	ةیضایر	وأ	ةیعامتجا	وأ	ةیراجت	ةئیب	يف	عورشملا	نییعت	متی	دق	.عورشم	ةرادإ	يف	كرود	قیثوت	كنم	بولطم
	نم	ریرقتلا	اذھ	نوكتیس	.اًیضارتفا	عورشملا	لامكإ	كنكمیف	،	ھنع	بتكتل	يلعف	عورشم	كیدل	نكی	مل	اذإ	.بسانم	مجحب	نوكی	نأ
	.	تاحفص	تس	ىلإ	ثلاث

	:ةیلاتلا	ایاضقلا	دحا	نم	لك	كریرقت	جلاعی	نأ	بجی

	.ةبسانم	ةادأ	مادختساب	تامولعملا	هذھ	ضرعا	.عورشملا	نم	فادھلأاو	قاطنلاو	ضرغلا	فصوو	دیدحت .1
	.عورشملل	اًیلیصفت	اطًطخم	قیرفلا	ءاطعإ	متی	فیك	فص .2
	.قیرفلا	ءاضعأ	عم	لصاوتلا	ىلع	ظافحلل	اھعضو	متیس	يتلا	تایجیتارتسلاا	فصو .3
	.ملاعملا	وأ	ةینمزلا	رطلأا	وأ	فادھلأا	دصرل	اھمادختسا	متیس	يتلا	تاودلأا	فصِ .4
	.ةبسانم	ةادأ	مادختساب	تامولعملا	هذھ	ضرعا	.ةطشنلأاو	عورشملا	ملاعم	دیدحت .5
	.عورشملل	ةیسیئرلا	ملاعملاب	فیلاكتلا	طبرو	ةنزاوم	ءاشنإ .6
	.ةبسانم	ةادأ	مادختساب	تامولعملا	هذھ	ضرعا	.عورشملا	قیرف	نیب	دراوملاو	ماھملا	میسقتب	موقتس	فیك	فص .7
	.مدقتلا	دصر	متیس	فیك	زاجیإب	فص .8
	هذھ	نیسحت	ةیفیك	لوح	تایصوتلا	ضعب	میدقت	؟اذھ	نع	لوؤسملا	نم	؟ةیلاحلا	عورشملا	تلاجسب	ظافتحلاا	متی	فیك .9

	.ةیلمعلا
	.عورشملا	حاجن	مییقت	ةیفیك	ددحو	كب	صاخلا	ءارجلإا	ءاشنإب	مق	.عیراشملا	ءاھنلإ	يلاحلا	ءارجلإا	فصو .10
	.زییمتلا	ةحفاكم	تاعیرشتو	،	ةملاسلاو	ةحصلا	كلذ	يف	امب	عورشملا	ىلع	رثؤت	دق	يتلا	تاعیرشتلا .11

	
	
	

	..قیفوتلاب	يتاینمت	عم

	

	

	

	

	

	



	

	

Supply Chain Cost Reduction 

 

:Introduction 

Taldeen is a Plastic manufacturing / Solutions Company. Products are Pipes, 
Agriculture Films and Plastic Pallets. Taldeen has currently decide to reduce supply 
chain cost without affecting the efficiency and effectiveness of operations. Therefor 
Taldeen need to start cost reduction project by focusing on main core functions area on 
supply Chain which are procurement, logistics and warehouse. On this project Taldeen 
assigned me to work on logistics cost reduction for inbound/outbound logistic. 

Now we are on initiation phase and we need to develop a project charter as its 
important to formally authorizes the existence of the project and provides aa reference 
sources for the future. It gives a direction and sense of purpose to the management 
from start to end, also it gives the project manager the power to utilize organizational 
resources to accomplish the project objectives. 

On this research I will present the importance of project charter and how will its affect to 
the success of the project and what is best methods or tools that used to implement 
effective project charter. 

 

LITERATURE REVIEW  

 

To get the expected outcomes from project its important to develop a project charter to 
transforming agreements and facts into a documented project management approach 
that leads to a foundation on which to base project decisions.[1] 

By developing an ideal project charter that’s means you chose the best marketing tools 
for your project to sell the goals and ideas that determined for the project.[2] 

 

The key elements that will help in build a project charter are:  

Project purpose. Measurable project objectives and related success criteria. 
Identification of scope. Identification of known risks. Recommended 
milestones.Identification of key stakeholders.[3] 

 

 

 



	

 

 METHODOLOGY 

 

 

 

 

 

 

 &DISCUSSION RESULTS 

 

Rise in logistics cost which affects supply chain cost Problem 
Statement  

Reducing the supply chain cost will increase the margin profits  Business Case 

Reducing cost for inbound / outbound logistics by 10% by the end of 
2021 

 

Goal Statement  

21’Jan th9Project start date  
.   ) nJa th15till  Janf o th10( position of the current sis yAnal- 

an)J th02 –Jan  th15(solutions  specifying ideas fornd looking for a- 
Jan ) ht20 –Jan  th(18 olutionsapplied sor fegister Risk rCreate - 

-implementing solutions (21 Jan ) 
-Evaluate and monitoring the results (21 Jan – 31 Dec’21) 
-Project close ( 31 Dec’21)  

Timeline  

:scopeIn  
-control and reduce inbound / outbound logistics charges. 
-Monitors lead time in supply Chain. 

 
:Scopeof Out  

-Support for any other team other than supply chain. 
 

Scope  

Project Manager, Logistics specialist, Procurement Specialist, 
Production Planning, warehouse supervisor and Sales specialist. 

Team Members  

 

 

Develop	project	charter		

Problem	
Statement		

Business	
Case	

Goal	
Statement		

Timeline		 Scope		 Team	
Members	

Risk	
Management	
Plan	



	

 

Set and define a good project charter will lead to: 

Clear goals for management also for project team and it make sure that every one 
involved on this project has a complete idea about his tasks and what is the expected 
outcomes. 
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