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Project:

You are required to document your role in administering a project. The project may be setin a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaeh ONE of the following issues:

1. Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

2. Describe how the team is given an outline of the project.

3. Describe the strategies that are going to be set up to maintain communication with the
team members.

4. Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

5. ldentify project milestones and activities. Display this information using an appropriate
tool.

6. Create a budget and link the costs to the key milestones for a project.

7. Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

8. Briefly describe how the progress will be monitored.

9. How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

11. Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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Supply Chain Cost Reduction

Introduction:

Taldeen is a Plastic manufacturing / Solutions Company. Products are Pipes,
Agriculture Films and Plastic Pallets. Taldeen has currently decide to reduce supply
chain cost without affecting the efficiency and effectiveness of operations. Therefor
Taldeen need to start cost reduction project by focusing on main core functions area on
supply Chain which are procurement, logistics and warehouse. On this project Taldeen
assigned me to work on logistics cost reduction for inbound/outbound logistic.

Now we are on initiation phase and we need to develop a project charter as its
important to formally authorizes the existence of the project and provides aa reference
sources for the future. It gives a direction and sense of purpose to the management

from start to end, also it gives the project manager the power to utilize organizational
resources to accomplish the project objectives.

On this research | will present the importance of project charter and how will its affect to
the success of the project and what is best methods or tools that used to implement
effective project charter.

LITERATURE REVIEW

To get the expected outcomes from project its important to develop a project charter to

transforming agreements and facts into a documented project management approach
that leads to a foundation on which to base project decisions.[1]

By developing an ideal project charter that's means you chose the best marketing tools
for your project to sell the goals and ideas that determined for the project.[2]

The key elements that will help in build a project charter are:

Project purpose. Measurable project objectives and related success criteria.
Identification of scope. Identification of known risks. Recommended
milestones.ldentification of key stakeholders.[3]



METHODOLOGY

|'Develop project charter

Problem

Statement Case

Business

Goal Timeline Scope Team Risk

Statement Members

Plan

RESULTS &DISCUSSION

Problem
Statement

Rise in logistics cost which affects supply chain cost

Business Case

Reducing the supply chain cost will increase the margin profits

Goal Statement

Reducing cost for inbound / outbound logistics by 10% by the end of
2021

Timeline Project start date 9t Jan’21
-Analysis of the current position ( 10" of Jan till 15" Jan ).
-looking for and specifying ideas for solutions (15" Jan — 20™ Jan)
-Create Risk register for applied solutions (18" Jan — 20" Jan )
-implementing solutions (21 Jan )
-Evaluate and monitoring the results (21 Jan — 31 Dec’21)
-Project close ( 31 Dec’21)

Scope In scope:

-control and reduce inbound / outbound logistics charges.
-Monitors lead time in supply Chain.

Out of Scope:
-Support for any other team other than supply chain.

Team Members

Project Manager, Logistics specialist, Procurement Specialist,
Production Planning, warehouse supervisor and Sales specialist.

Management




Set and define a good project charter will lead to:

Clear goals for management also for project team and it make sure that every one
involved on this project has a complete idea about his tasks and what is the expected
outcomes.
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