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Dear Participant,

My name is Mohannad Falemban, a postgraduate student at Midocean University, currently
conducting a research study entitled:

“Administrative Critical Success Factors Affecting the Success of Major Construction Projects in
Saudi Arabia under Vision 2030.”

This study is part of the requirements for obtaining a Master’s Degree in Business Administration
(MBA).

The purpose of this research is to analyze the impact of critical administrative and organizational
factors on the success of major construction projects in Saudi Arabia, particularly within the
environment of engineering consultancy firms supervising national projects.

You are kindly requested to complete this questionnaire with accuracy and honesty.
All responses will be treated with strict confidentiality and used solely for academic purposes.

The estimated time to complete the questionnaire is 8—10 minutes, and your contribution will
greatly assist in improving the understanding and implementation of modern management
practices in Saudi Arabia’s construction sector.

Thank you very much for your valuable time and cooperation.

Researcher: Mohannad Mohammeddhaher Falemban
University: Midocean University
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(Please select the most appropriate answer for each item below.)

il ol el 1
(Job Title)
(Project Manager)g s e e[
(Resident Engineer)aia (udiga[]
(LS [ SilSaa [ golera [ (S30) panadd (udiga[]
(Planning / Cost Engineer)<adlSs sf Jayass uaigaT]
(Quality / Risk Engineer)_blae sl 53 sa (uaigal]
(PMC / Owner Representative)abis 5l Jias[]
(Other): A0
(Years of Professional Experience) Aslasd) 3 pid) & g 320
(less than 3 years)< s 3 (e B8]
(3-5 years)< s 3 N 5 (<[
(6-10 years)< 5w 10 I 6 (<
(11-15 years)aiw 15 A 11 [
(More than 15 years)iis 15 (e SIC]
iealad) Ja gal)
(Academic Qualification)
(Bachelor’s Degree)u s s\
(Higher Diploma) e a5k O
(Master’s Degree) ssiual[]
(PhD)s)_ 5830

s A0

e dgle Jasl gl g g pdiall £ g

(Type of Current Project)

(Governmental) < sS~[]

(Private)u=a]

(Public—Private Partnership — PPP)ualall 5 alall cpelasll ¢ 481,40

g Jard (AN &) jral) dbkaial)

( Geographica? Region of Work)
(Western Region)ix_all dskidll []
(Central Region) s 4l dkaidl []
(Eastern Region)as il askiall ]
(Northern Region)adwedll dskiall []
(Southern Region)ax siall Aikidli[]




(Critical Success Factors — CSFs)zall dx all 45 02y Jal gad) AL andl)

US55 ) ) A Y] ol e s ol ) 51 el el i
Aalad e s g 5 ) Calaal 3nd 3 53l

A grall Ayl ASLaall 8 (5 S AALESY) a liiall 0 A el gl 038 (Bl (530 il ) anadll aa gy
(5 A 1) oo liall ladinl 3 e JS e el ga (g2 23aT els )l

Bady gilsl 5=l 4=ae 3=gajel 2=k Gajeil =

(Critical Success Factors are defined as the essential administrative and organizational
practices that directly influence project achievement and overall success.

Please indicate your level of agreement with each statement on a scale from 1 to 5:

1 = Strongly Disagree 2 = Disagree 3 = Neutral 4 = Agree 5 = Strongly Agree.)

Institutional Support & Strategic Planning - 5 yiua) Jadadil) g (usnsgall aoal) 1Y) ) gaal)

Aalal) die g Al DU el g5 £ g peiall S Al Lla) 30y ]
Top management monitors project progress and provides necessary support to the
team when needed.
Aoa) A gl i g A zal) du'g pa A8B) gla g 7 gua g AS guaga £ g iall il
Project objectives are clearly defined and aligned with the organization's strategic
directions.
ilaatl) | gedh Nio = guda g g A o £ g pdially Ablaial) 4y Y0 il ) &Y a5
Administrative decisions related to the project are made promptly and clearly when
challenges arise.
Jard) g ) paiand (lanal ualial) B gl) B £ g piall (A 4y ) g sual) e slrall g 3 ) gl g
The project team receives the required resources and information in a timely
manner to ensure workflow continuity.

Time Management - <8l 313} : Gl gaal)

JJead) (Gl pa A38) gia g daudal g ARy oy £ g pdiall a3l Jgaal) dlas) ol

The project schedule is prepared clearly and aligned with the defined scope of work.
5094 S i 1) sy 45 Uie 3 ekl el o) Angie oy

Actual project progress is regularly monitored against the planned schedule.
Eosdall (B A al) e jlaall g iy ol S0 ABLAAL) (5,0 agh ladal 450 clolain) dhad

Regular meetings are held to ensure different teams understand project priorities
and critical paths.

) A il Al 5 1) pral o s Aalaif aaaid

(Modern time management tools are used to track progress.)

Cost Management - <illsil) 5 ) s &IGL ) gaal)

Al g cilily o slaieYly g (Ldill) sy J8 Ay 4RI ¢ S dae ) Al

Project cost estimates are accurately prepared before execution based on realistic
data.

Balinal) 4 Jaally al I e SN alitia JSd b g paal) A2l e Al

Project expenses are regularly reviewed to ensure adherence to the approved
budget.




£ s all A8 Ui ) A3 Siall (Variation Orders) sl ) gl quds

Frequent variation orders lead to increased project costs.

) Jalds g Alledy Adlall 3 ) gal) aladdio) Olaal 481341 @Al G gladd

Different teams collaborate to ensure efficient use of financial resources and
minimize waste.

Quality Management (QA & QC) - 3l 3aga ;a1 gaal)

£ 9 siall Badiaal) yulaal) g Adl) cliia) gall g Jlae ) 2dit ]
Work is executed in accordance with the projects technical specifications and
approved standards.
sobllaiall Jlas Y1 Aias cladal aliiia JSiy 53 gal) cila gad (g 2
Quality inspections are conducted regularly to ensure that work meets the required
standards.
£.55al) () e A Jab JSiy giallaa g 53 gad) cillaadla (3 i
Quality observations are documented and resolved effectively throughout the
‘ project phases.
Lo S8 Ba g S (g) Apdlea ladal (Ul — Jglial) — (5 jLEEuN)) Adlidal) (541 ¢ glass
Different teams (consultant—contractor—owner) collaborate to address quality
issues promptly.

Risk Management - shliall 8 3} : ualdd) ) gaal)

BSaall Jal jall da agie JS& £ g el b Alaiaal) hlaall yaal oy

Potential project risks are systematically identified from the early stages.

(§09% ISy £ gl o W iy Jhldal) £ g8 g Adlaial ol oy

The likelihood and impact of risks are assessed regularly throughout the project.
&9 hal a5 Ll i o 08 JUab S Aaguall el e Jalatl o3y

Critical risks are handled effectively before they impact project progress.

Aldiaal) plaliall cpe aall 480G Cilel ) AADY (Allal) — Jgliall — g LaiNl) (381 asan & gla
All teams (consultant—contractor—owner) collaborate to take proactive measures to
minimize potential risks.

Effective Communication Management - J&dll ¢ )1a¥) Jual 531} ¢ uabuad) ) gaal)

£ 5ol Jaka il glaall (3835 adiii B dolud dpamy Juall il a8 ]
Formal communication mechanisms exist to help organize information flow within
the project.
alile (& dinall Gl kY ¢ 43540 il glaall gy U Sl Ay
Technical reports and information are shared regularly among the involved parties.
A jidial) cila glaall Euanli g algall 7 g g Glanal 4 ) 93 A cileLaliaf Sl
Regular coordination meetings are held to ensure task clarity and updated shared
information.




Jaad) e G g Ae e EMSEL) dagé&l.d\jdjw\j ¢ i) O Jadll Jual gl palw 4
Effective communication between the consultant, contractor, and owner helps
resolve issues quickly and improves workflow.

Leadership & Team Competence - (& 38US 5 4y )2Y) 33081 s aulead) ) gaal)

£.945al CilaaT (38atl o ity G il Aga gl Sl BRI ¢ g pdal) 340 el 1
Project leaders are able to guide and motivate the team to achieve project
objectives.
By agalga 20 4o U 48 jrall g 4idl) i jlgall Jandl (53 2 slias elliay
Team members have the technical and professional skills required to perform
their tasks effectively.
A1) g Al cChal Aatlaal ABLE (381 A glatl) Jandl il aly
Collaborative work among different teams is encouraged to address technical or
‘ administrative issues.
Aba JSi (G0 8N £1af (g Ay NS Apllan (b NS ALY agud
Effective leadership contributes to resolving issues quickly and continuously
improving team performance.

(Project Success Indicators) s Sl 4ulady) a Ldall zlad sl acdl)

£ 9 al) 8 a8 (g (paSad (A dpaulal) ) gl (1 A8 pana A (o (5 S ALY o ldial) gl (il
a £ 9 diall (33 55 sa g Aadiaall Glaual L) (s g ) Al (Auidl) g Aadlal) g 43ia 31 4B)aa] (3adas e
BSadial) dgal) of A gall ail i) Cilaay)

Jalaie ) €l g (A gral) A jad) ASbaall Jaka Cilelddy) A A g bdal) zlad (5 giea anli ) acdl) 13 Ciagy
S S g liall B Aladl) CpS jldiall ) d e

(5 Y 1) G0 oubiall alakidy 5 e S o Uil ga (gaa apaa pla )
Bady gyl 5=yl 4=uaa 3=(adel 2=b8udajeil =

Project success in major construction initiatives is measured through key indicators
that reflect the project’s ability to meet its time, cost, and quality targets, as well as
stakeholders’ satisfaction and alignment with strategic objectives.

This section aims to assess the success level of construction projects in Saudi Arabia
based on the participants’ actual professional experience.

Please indicate your level of agreement with each statement on a scale from 1 to 5:
1 = Strongly Disagree 2 = Disagree 3 =Neutral 4 =Agree S5 =Strongly Agree




< gl 2l AN 1Y) ) gaall

Time Compliance

S Al (98 Badinal) Ayl ) AR (385 g g pial) B 41 ]
The project was executed according to the approved schedule without major
_ delays.
gt labie g LaS anal) ) B Ly 1) AGSY) Slad)
Key project activities were completed within the planned time frame.
LAt o) ) puad & gan ale Jlad ISy u—\AJS‘ Jgaadl Gyaal a3
The schedule was effectively updated when changes occurred during execution.
a3 2l AN Cpaenadi g KA RYEVA VN | ‘éA ditall g J gliall g g Lol G (Baeadil) 2o luu
Coordination between the consultant, contractor, and owner helped minimize
delays and improve time compliance.

(Cost Control)Adlsil) i ; AUl | gaal)

Mpuna Basaall Ay paiil) 4500 Jpall Gpands g pal) 2S5 05 1
The project was completed within the predefined budget.
G 9l Baa I gk Jlad JSiy cild g paall B asadl) o3 2
Project expenditures were effectively controlled throughout the project duration.
£.9hall Llgl) A8 e (Variation Orders) ssadll ) sl @i |3
Variation Orders had a notable impact on the final project cost.
Esphall o il cre aall de i dadlall cld) jai¥) aa Jalail) a3 4
Financial deviations were addressed promptly to minimize their impact on the
project.

SilaAal) 33 ga sdullil) | gadl)

Quality Achievement

£9iall Badinal) yulaall g 4dl) culiaal gall 188 g Apilgdh) Jlac ¥ 3dB &3 ]
The final works were executed in accordance with the project’s technical
specifications and approved standards.
Allal) dgad) clad gi ali 3352 (5 gina £ g pdiall Cily i i
The project’s final outputs achieved a quality level that meets the owner’s
expectations.
£l ol (g i Uy \giallaa 3 32 g2 llinda (5555 o
Quality observations were documented and addressed effectively before project
handover.

Asilal) dgall cilullaia g ddad) cla) 331 Gilday Al B g (o shnan £ 9 pdial) aubedi a3 4

The project was delivered with a final quality level that matches the contractual
obligations and owner requirements.




dalad) Glaal La ) sal 11 saal)
Stakeholders’ Satisfaction

£ 5l il e aladl aalia ) (Ad) i) cilgad) — ¢ gadial) — dllall) daladl) Glaual s
Stakeholders (owner, end users, supervisory entities) expressed overall
satisfaction with the project results.

Aalaal) laal duuba) cilad gil) 0 A8y oy £ g pdial) LTS o5

The project was executed in a manner that meets the primary expectations of
stakeholders.

MMM\ dal e PMA dalaal) laal <Uiada Ja ol

Stakeholder concerns were addressed effectively during the handover stages.
2l (s giwa ad g dalaall claval 4y 2 Cppad (A Ay 1) GiIBY Cp ¢ glaill ad L
Collaboration among key parties helped improve stakeholder experience and
increase their satisfaction level.

K.)#\JL.N\ :\.A;-\JAS‘ :u.ulﬂ\ Jj&d\

Strategic Alignment

Bliial) dgadl bl aa (381 gy Lay bl 4d)aa] £ g pdiall (s

The project achieved its operational objectives in alignment with the
implementing entity’s plans.

Asnigall saall AL gha dyausi) i) CilaaY) pa £ g pdial) Ay

The project aligns with the organization’s long-term strategic objectives.
Alial) Ly ) ga (il S2dal) Agall ABliaa dad G8a3 8 5 pdial) phlu

The project contributed to added value for the organization consistent with its
future vision.

Claddl) Baga Juad ol #1aY) Cpmead (DA ¢pa 2030 Alaall Ayg ya At pall il Jalsall £ g piall ao
The project supports initiatives related to Saudi Vision 2030 by improving
performance or enhancing service quality.

O] 138 At A A glati g SIS L aS1 (S
hah Laale (ol 2 clibud) aladic) alw g ciagd) 13 Zlad) 8 Ll ) Juaie Jiai digal) aSi il g aS) 1 o)
Al 4 oy g

Thank you for taking the time to complete this questionnaire.

Your insights and professional experience are essential to the success of this research.
All collected data will be used strictly for academic purposes and kept completely
confidential.




Abstract:

This study investigates the administrative Critical Success Factors (CSFs) that influence the
success of major construction projects in Saudi Arabia within the framework of Vision
2030, with a particular focus on engineering consultancy firms. A descriptive—analytical
methodology was adopted, and data were collected through an online survey administered
to managers and practitioners in the engineering sector.

The findings show that all CSF and project-success dimensions demonstrated strong
reliability, with Cronbach’s Alpha values ranging from 0.73 to 0.88, confirming the internal
consistency of the measurement instrument. Descriptive analysis further revealed a high
level of application of key administrative factors—such as institutional support, time
management, quality execution, risk management, and effective communication—which
corresponded with improved project-success indicators including adherence to schedule,
cost control, quality performance, and stakeholder satisfaction.

These results highlight the fundamental role of effective managerial practices in enhancing
organizational performance within large-scale projects and underscore the importance of
adopting modern approaches in governance, leadership, and planning aligned with the goals
of Saudi Vision 2030. The study concludes with practical recommendations aimed at
strengthening administrative performance and enabling national institutions to manage
strategic projects efficiently and sustainably.

Keywords: Critical Success Factors (CSFs), Project Success, Organizational Performance,

Saudi Vision 2030, Engineering Consultancy Firms.
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